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Preface 
 

Coach Stewart has taken three losing programs to the playoffs within his first two seasons at the helm.  Since none 
of these schools had any scholarship players on their roster, Stewart’s system gave his players a chance to be 
successful versus superior talent. 
 

o McFarland, a small, agricultural school of 600 students with no weight room, had lost 21 games 
in a row.  Stewart served as offensive coordinator and went 8-2 with a playoff berth. 

o Stewart returned to McFarland as head coach and took a 1-19 program to playoffs in Year 2; 
o Broke an 0-27 losing streak at 900-student Corcoran, winning an undefeated league title in 

Year 2; 
o Porterville, a large, rural school of 2,000 students, won 40 games in 5 years, including back-to-

back section runner-up’s after only winning 8 games in the 5 years prior to his arrival.   
 
With 27 years total high school experience, 12 as a head coach, Stewart started out as running an under center, 
traditional Wing-T offense before evolving to the Pistol formation which opened up the passing game.  The 
powerful running game has Buck, Belly, Down, and Jet along with Midline and Veer.  Built into every run play are 
QB reads of unblocked defenders which accentuates the “defense is never right” philosophy of the Wing-T.    
 
The versatile passing game has 1 and 3-step drop back passing which involves smash, stick, mesh, and Hi-Low 
concepts.  The sprint out attack has a cover 3 beater that looks like 24 different plays to the defense!  There are also 
a 2-safety and man beater concepts.  The passing attack wraps up with perimeter and middle screens, as well as 
Stewart’s signature wraparound sally draw play. 
 

A Message From Coach Stewart 
You can have the most complete, well thought out offensive system that football has ever seen and none of it will 
matter if YOU CAN’T TEACH IT TO YOUR PLAYERS!!!   
 
 
 

 
 
 
 
The purpose of this book is to show you how to maximize your practice time.  Practice fast, efficient, and physical.  
Not only put them in, but rep them enough times to be really good at running them.  This requires a very organized 
coaching staff who can “coach on the fly” and run practices at high tempos.  It also requires “MASS TEACHING” 
where players are constantly getting reps and not standing in lines. 
 
As you take in all of these techniques and drills….please remember the most important job that you have as coach:  
To teach your players to be better sons, husbands, and fathers.  As hundreds of coaches will testify on my behalf, I 
enjoy giving back to this great game and am always available to answer questions at 
 
 rick@allaccesscoaching.com. 
 GOOD LUCK!!!

“The scariest offense is the one that practices 1 play 
a thousand times instead of practicing 1,000 plays 
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