


BXLOG D V\VWHP RI EHOLHI IRU D OLIH RI SXUSRVH
)LQG \RXU :+<, \RXU :+A7, DQG \RXU +2:
(7KH 3XUSRVH 3\UDPLG)
*LYH \RXU OLIH PHDQLQJ DQG GLUHFWLRQ
&ODULI\ \RXU LGHQWLW\b
/HDG ZLWK FODULW\ DQG FRQYLFWLRQ

7KH PXUSRVH DULYHQ LHDGHU ZLOO KHOS \RX:
 



ThiV iV Whe VimSle VWUXcWXUe fRU a life Rf leadeUVhiS. IW cRQViVWV Rf
WhUee VimSle elemeQWV:
 
Finding YoXU WHY (The SWRU\ Rf PXUSRVe-YRXU CRUe BeliefV)
 
BXilding YoXU WHAT (The PillaUV Rf PXUSRVe-YRXU CRUe ValXeV)
 
LiYing YoXU HOW (The HabiWV Rf PXUSRVe-YRXU CRUe BehaYiRUV) 
 

PXUSRVe iV Whe VWRU\ \RX Well ZiWh \RXU life
PXUSRVe giYeV \RX meaQiQg aQd diUecWiRQ (a miVViRQ aQd a
cRmSaVV)
PXUSRVe iV fRXQd aW Whe iQWeUVecWiRQ Rf WhUee TXeVWiRQV: 

WhaW am I gRRd aW?
WhR am I VeUYiQg?
WhaW iV Whe ZRUld aVkiQg Rf me?

1.
2.

3.

 



YRX aUH WKH aUcKLWHcW RI \RXU RZQ SXUSRVH, ZKLcK LV aQVZHUHd
b\ WZR NH\ TXHVWLRQV:

WKaW aP I ZRUNLQJ WRZaUdV WKaW LV dHHSO\ PHaQLQJIXO?
WKaW aP I aLPLQJ IRU?

LLbHUaWLQJ cRQVWUaLQWV
A V\VWHP IRU \RXU bHOLHIV WKaW IORZ IURP \RXU:

VLVLRQ
CRQYLcWLRQV
LHJac\

1.

2. TKH aQVZHU WR WKHVH TXHVWLRQV LV IRXQd LQ WKH cRQVWUXcWLRQ RI
\RXU cRUH YaOXHV.
3. CRUH YaOXHV aUH:

 

IQWHOOHcWXaO cRPPLWPHQW WR SXUSRVH LV XVHOHVV XQOHVV LW VKRZV
XS LQ \RXU HYHU\da\ acWLRQV 
YRXU LdHQWLW\ LV cUXcLaO WR dHYHORSLQJ \RXU KabLWV RI OHadHUVKLS -
THE FEEDBACK LOOP
TKHUH LV a SULQcLSOH (a dHHSHU WUXWK) bXULHd XQdHUQHaWK HacK RI
\RXU YaOXHV

YRXU SULQcLSOHV dHWHUPLQH \RXU cRUH bHKaYLRUV
YRXU cRUH bHKaYLRUV acWLYaWH \RXU YaOXHV LQ WKH ZRUOd
YRXU TXHVWLRQV cOaULI\ \RXU bHKaYLRUV

1.

2.

3.



The VWRU\ \RX WeOO ZiWh \RXU Oife
MeaQiQg aQd diUecWiRQ fRU \RXU JRXUQe\ (iW
giYeV \RX a PiVViRQ aQd a cRPSaVV)
FRXQd aW Whe iQWeUVecWiRQ Rf WhUee
TXeVWiRQV:b

WhaW am Ζ good aW?
Who am Ζ serYing?
WhaW does Whe Zorld need from me?

PXUSoVe iV:
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3XUSRVH KHOSV \RX GHWHUPLQH WKH W\SH RI
VWRU\ \RX ZDQW WR WHOO, KRZ \RX ZDQW WR WHOO
LW, DQG ZKR \RX ZDQW WR WHOO LW WR. ΖW FODULILHV
ZKR \RX DUH, ZKR \RX ZDQW WR EHFRPH,
DQG ZKHUH \RX DUH JRLQJ. 

:KDW DP Ζ JRRG DW? - 8VH 6+A3(
(6) 6SLULWXDO JLIWV
(+) +HDUW
(A) AELOLWLHV
(3) 3HUVRQDOLW\b
(() ([SHULHQFH.

:KR DP Ζ VHUYLQJ? 
+RZ GR Ζ ZDQW WR JLYH P\ OLIH DZD\?

:KR DP Ζ VHUYLQJ?b- 8VH WKHVH TXHVWLRQV:



:KDW LV UHTXLUHG WR OLYH D OLIH RI
SXUSRVH?:KDW LV WKH UHVSRQVLELOLW\ WKDW
RQO\ Ζ FDQ EHDU?
:KDW LV WKH ZRUN WKDW RQO\ Ζ FDQ GR?
:KR DUH WKH SHRSOH WKDW RQO\ Ζ FDQ
VHUYH?

:KDW GRHV WKH ZRUOG QHHG IURP PH?
8VH WKHVH TXHVWLRQV:

+HOS \RXU WHDP XVH WKHLU UHIOHFWLRQ WR
ZULWH GRZQ WKHLU XQLTXH SXUSRVH LQ WKH
IROORZLQJ ZRUNVKHHW.
 
7KLV VKRXOG EH WKH BΖ* RYHUDUFKLQJ EHOLHI
DERXW :+< WKH\ GR ZKDW WKH\ GR



MÿőSèoÜÿ 
of PíÜpoàeő

+HOS \RXU WHDP XVH
WKHLU UHIOHFWLRQ WR
ZULWH GRZQ WKHLU
XQLTXH SXUSRVH LQ
WKH IROORZLQJ
ZRUNVKHHW.
 
7KLV VKRXOG EH WKH
BΖ* RYHUDUFKLQJ
EHOLHI DERXW :+<
WKH\ GR ZKDW WKH\ GR.



:KDW DP Ζ ZRUNLQJ WRZDUGV WKDW LV GHHSO\
PHDQLQJIXO?
:KDW DP Ζ DLPLQJ IRU?

9LVLRQ
&RQYLFWLRQV
/HJDF\

7KHbPLOODUV RI PXUSRVH DUH \RXU CORE 9AL8ES:
7ZR FULWLFDO TXHVWLRQV WR EXLOG \RXU YDOXHV:
1.

2.
 
7R DQVZHU WKHVH TXHVWLRQV ZH QHHG WR EXLOG D VHW
RI FRUH YDOXHV ZKLFK IORZ IURP \RXU: 
1.
2.
3.
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:H PXVW EXLOG D IRXQGDWLRQ RI FRUH YDOXHV
WKDW KHOSV UHILQH, FODULI\, DQG VROLGLI\ RXU
EHKDYLRUV. :KHQ ZH WDNH WKH WLPH WR
FODULI\ ZKDW ZH EHOLHYH, ZH FUHDWH D VHW RI
FRUH YDOXHV FRPH WR GHILQH ZKR ZH DUH
DQG KRZ ZH OLYH LQ WKH ZRUOG.

ΖI Ζ ZHUH WR FKDQJH WKH ZRUOG KRZ ZRXOG Ζ ZDQW LW WR ORRN?bb
ΖI Ζ LPDJLQH P\VHOI 5/10/15 \HDUV LQ WKH IXWXUH ZKHUH GR Ζ
ZDQW WR EH?b
:KDW ZLOGO\ LPSRUWDQW JRDOV GR Ζ ZDQW WR EH FRQVWDQWO\
ZRUNLQJ WRZDUGV?b
:KDW JHWV PH RXW RI EHG LQ WKH PRUQLQJ?b
:KDW SUREOHP VWLUV P\ KHDUW WR HPSDWK\?b

:KDW LV P\ HRSH IRU WKH IXWXUH? - 9ΖSΖON
8VH WKHVH TXHVWLRQV:



BaVHG RQ \RXU cKaUacWHU ZKaW cRQYLcWLRQV
WKaW ULVH abRYH WKH UHVW?b
WKaW GR \RX bHOLHYH LQ UHJaUGOHVV RI \RXU
cLUcXPVWaQcHV?bb
WKaW KabLWV KaYH ZLOO \RX caUU\ IRU WKH
UHVW RI \RXU OLIH?b
ΖI WKLQJV GRQȇW JR H[acWO\ KRZ Ζ ZaQW WKHP,
ZRXOG Ζ VWLOO cRQVLGHU P\VHOI a VXccHVV LI Ζ
aP IaLWKIXO WR "WKHVH" cRQYLcWLRQV?

WhaW dR Ζ belieYe in?b- CONVΖCTΖON
UVH WKHVH TXHVWLRQV:

WKaW GR \RX ZaQW WR OHaYH bHKLQG?b
AW \RXU HXORJ\, ZKaW GR \RX ZaQW SHRSOH WR
UHPHPbHU \RX IRU?

WhaW dR Ζ ZanW WR leaYe behind?b- LEGACY
UVH WKHVH TXHVWLRQV:



Ne[W SWeSV: HHOS \RXU WHaP XVH WKHLU UHIOHcWLRQ RQ WKHLU VΖSΖON, CONVΖCTΖONS,
aQG LEGACY WR cRPH XS ZLWK a OLVW RI CRUH VaOXHV.



WKaW \RX Va\ GRHVQ'W PaWWHU aV PXcK aV ZKaW
\RX GR
ΖGHQWLW\ LV cUXcLaO WR GHYHORSLQJ \RXU KabLWV RI
OHaGHUVKLS - THE FEEDBACK LOOP
TKHUH LV a SULQcLSOH bXULHG XQGHUQHaWK HacK
RI \RXU YaOXHV

YRXU SULQcLSOHV GHWHUPLQH \RXU cRUH
bHKaYLRUV
YRXU cRUH bHKaYLRUV acWLYaWH \RXU YaOXHV LQ
WKH ZRUOG
YRXU TXHVWLRQV cOaULI\ \RXU bHKaYLRUV

PaUW 3



YRXU YaOXHV bHcRPH acWLYH LQ WKH ZRUOG
ZKHQ \RX LGHQWLI\ cRUH bHKaYLRUV WKaW
aOLJQ ZLWK \RXU cRUH YaOXHV.

WKaW LV WUXH?
ΖI "[" LV WUXH ZKaW VKRXOG Ζ GR abRXW LW?
WKaW aUH WLPHOHVV WUXWKV Ζ bHOLHYH LQ?
WKaW GRHV LW WaNH WR OLYH ZHOO?

HRZ dR Ζ Whink in PUinciSleV?
UVH WKHVH TXHVWLRQV:

WKHQ Ζ WKLQN RI "[" YaOXH (L.H. WRXJKQHVV) ZKaW cRPHV WR PLQG?
HRZ GR Ζ VHH "[" YaOXH OLYHG RXW b\ RWKHUV?

WhaW aUe Whe behaYiRUV WhaW align ZiWh m\ cRUe YalXeV?b



WKaW SURbOHP aP Ζ WU\LQJ WR VROYH?b
WKaW aUH WKH bHKaYLRUV WKaW Ζ PRVW
aVVRcLaWH ZLWK P\ cRUH YaOXHV?
WKaW aUH WKH NH\VWRQH KabLWV (WKH IHZ
WKLQJV, LI Ζ GR cRQVLVWHQWO\, ZLOO PaNH
HYHU\WKLQJ HOVH bHWWHU) LQ P\ OLIH?
WKaW aUH WKH bHKaYLRUV (P\ HOW), LI Ζ GR
cRQVLVWHQWO\ ZLOO NHHS PH LQ OLQH ZLWK P\
VWRU\ RI SXUSRVH (P\ WHY) aQG P\ SLOOaUV
RI SXUSRVH (P\ WHAT)?

WhaW aUe m\ cRUe behaYiRUV?
UVH WKHVH TXHVWLRQV:

HHOS \RXU WHaP XVH WKHLU UHIOHcWLRQ WR
ZULWH GRZQ WKHLU cRUH bHKaYLRUV LQ WKH
IROORZLQJ ZRUNVKHHW.



WKaW aUH WKH
bHKaYLRUV WKaW NHHS
PH LQ OLQH ZLWK P\
WHY aQG P\ WHAT?

WKaW aUH WKH IHZ
WKLQJV WKaW LI Ζ GR
cRQVLVWHQWO\ ZLOO PaNH
HYHU\WKLQJ HOVH bHWWHU
LQ P\ OLIH?

WKaW aUH WKH
SULQcLSOHV

WKaW Ζ bHOLHYH
LQ PRVW?
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Ne[W SWeSV: HHOS \RXU WHaP XVH WKHLU UHIOHcWLRQ RQ WKHLU ΖDENTΖTY WR cRPH XS
ZLWK a OLVW RI CRUH BHKaYLRUV.

M\ CRUe BehaYiRUV
WULWH KHUH


