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5 Keys to 

Developing 

Leaders
1. Clear Expectations

2. Open Lines of Communication

3. Build Discipline From Within

4. Clear Accountability

5. Be HONEST



• Be a selfless leader.

• Ability to lift your teammates level of performance –

inspire others.

• Invest in YOUR team.

• The quality that when you in the huddle everyone realizes 

your fullest potential.

• It’s done by performance, not potential. 

• Work Ethic – first to arrive, last to leave.

• Confidence – If it is to be it’s up to me.
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