MODULE 1: QUESTION & ANSWER

Coaching for Leadership Masterclass

Cory’s Invitation

This masterclass is for all successful coaches who want to take their leadership to the next level and
desire to get even better. However, | can’t make you better; you've got to do that. You make the
difference. | simply provide guidance by helping you become self-aware and provide you some tools for
your self-directed growth and development.

Each module video tutorial contains core information from Coaching for Leadership (Dobbs, 2017). One
of the dynamic learning elements of this course is to work through the module content and then engage
in a Question and Answer session with me. In the spirit of conversational learning, | will study your
answers and offer you my perspective and feedback just like | would do if we were in a face-to-face
class.

My hope is you will take me up on this invitation as a part of your learning process. Learning, as you
know, is not a spectator sport. Take time to prepare a thorough and thoughtful response to each
question. This will ensure that you get the most out of this masterclass.

Instructions
When you complete your response to the Module 1 questions, simply xyz

Module 1: Questions for Deep Thinking
1. What do you think separates effective coaches from ineffective coaches (the people side of
things only)?

2. What if | told you that what got you where you are today won’t get you to the next level of
leadership capabilities? Think deeply and respond to this declaration?

3. Describe your “findings” from completing the “Crossing the Chasm” exercise. Be sure to include
findings related to the process of the exercise.



