DECEMBER

*Grade Checks

#Study Hall for End of Semester

*Equipment Inventory

*Thank You Letters to media, boosters,
teachers, VIPs

eSenior Meeting discuss future

*3 on 1 Staff Meetings

*AD & Principal Meeting

*Coaches Wives Appreciation dinner

eAttend Youth Banquet

*Organize & schedule banguet

*Highlight Video

*Transition booster club (close all old
business)

eDecember Newsletter

MARCH

® Grade Checks

* Continue Academic Gameplan
® Character Counts Training

* STRENGTH phase in wt room
® First SAT test

® Team Madden Tournament

® Attend coaching clinic

* Weekly coaches meetings

* Booster Club Meetings

® Attend HS basketball & wrestling
* aAttend middle school events
* 12th man tutor program

* Febmary Newsletter

JANUARY

sStart the Academic Gameplan
®1-rep max in weight room
*Nutrition Education
*Small group goal setting
*Recruit new players to program
sJuniors College Plan Followup
*Sophomore Form College Plan
*Equipment needs & quotes
sInterviews—Set Staff needs
eAttend coaching clinic with staff
oStart weekly coaches meetings
*First Fundraiser

e Attend middle school events

#Setup 12th CHAMPIONSHIP communi-
ty outreach with feeder schools

eMiddle School Lift Competition
sJan Newsletter (incl spring calendar of
events)

* Grade Checks

* Continue Academic Gameplan
® Leadership Traming

* EXPLOSION phase in wt room
. wm ing

® First ACT test

® Team Paintball Trip

* Attend college practices

* Weekly coaches meetings

® Booster Club Meetings
 Order Spirit Packs

® Attend HS baseball & track

* Attend middle school events
® sothman tutor program

® April Newsletter & Summer Calendar

21

* Grade Checks

* Continue Academic Gameplan

® STRENGTH phase in wt room

® Character Counts Training

¢ NCAA Signing Day

* Signup players for SAT/ACT

* Team Bowling Trip

* Afttend coaching clinic

¢ Weekly coaches meetings

* Booster Club Meetings

* Meet with AD to discuss fundraisers

* Attend HS basketball & wrestling
events (at least 2 each)

¢ Attend middle school events

® Start 12th MAN elementary tator
program

* February Newsletter

* Grade Checks

* Continue Academic Gameplan
® Leadership Training

* EXPLOSION phase in wt room
e 2nd SAT/ACT

® Lift-A-Thon

® Staff Retreat

® Booster Club Meetings

* Spring Fundraiser

® Order equipment for Aug

* Spring Parent Meeting

¢ Attend HS baseball & track.

® Attend MS graduation

® s>thman tutor program

* May Newsletter




