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Academic Game plan 
A year round plan to keep your athletes eligible 

Introduction 
Academic game plan in this context can be described as a designed coaching program that tutors the fundamentals, 
rules, regulations and techniques to the school’s game. It is must be understood that the paramount aspect of high 
school is your player’s education, while football is the best aspect of the school. The head’s coach’s responsibility 
shouldn’t be limited to the collection of grade checks at the end of fourth and first quarters, but he must also be 
concerned about his players’ grade. It is understood that some players are struggling; a supporting system is 
needed to improve such players as their academic progress cannot be tracked by the only yearly championship 
football program. The following will help your players to fulfill their football career successfully; 
 

First Staff Meeting 
All staff members are given detailed Academic Success program outline which is an essential step to take earlier 
before school startup so that the teacher can incorporate the program into their action plans especially when 
seating chart is being arranged. You must understand that the importance of weekly grade checks and weekly 
study hall must be well understood when you are building your players. 
 

Classroom Behavior 
Another important aspect you must consider is your players’ classroom behavior where all players are expected 
to take the front seat in the class. In preparation for weekly Wednesday study hall, coaches are expected to check 
binders and assignment calendars.  
 

Student Tree Program 
This is explained in detail in another blog article, but basically, you should know that  a captain is put in charge 
of a smaller group of 5-6 players.  This ensures that players get more personal attention and has somebody to go 
to, especially younger players.   The captains are in charge of collecting weekly grade checks and turning them 
into the coaching staff.  
 

Weekly Grade & Binder Checks 
All binders are tested either before Monday film or Wednesday study hall.  You must ensure constant checking 
of the organization and ensure that their assignment calendar is correctly filled in. Grade checks are turned into 
captains every Tuesday. Grade checks are collected YEAR ROUND, not just during football season. You must 
receive them monthly in the off-season.  
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Wednesday Study Hall 
The academy does practice at 6 pm on Wednesday nights for the following reasons: 
-    so that we can have a 1-hour tutorial for players struggling in classes, 
-   we make sure that the players can get help by asking AVID students to come in, or local college students.   
 
I have even gotten our principal to pay an English and Math teacher to attend. It is coaching staff’s responsibility 
to take attendance and moderate the program. The copies of every textbook are gotten for all the core subjects 
since most players leave their books at home. Note that study hall is mandatory for all players who have a “D” or 
an “F” in any class. 

This late practice also allows players, who are passing the time to take makeup tests, attend study groups, 
go to the doctor, or run errands for mom.  This eliminates absenteeism. It also allows the coaches who do not 
have to supervise study hall to attend to personal matters.  

Our study halls have been so successful that every AD I had worked for, has continued the concept in the 
spring, which provides a great opportunity for our players who continue to struggle in the off-season.  
 

Players’ Low Grade  
You must be aware that there are usually only two reasons why a player is receiving low grades:  it is either they 
are having difficulty learning the material, or the player is not putting forth the efforts required.   In rare cases, 
the player who is embarrassed to admit that he is struggling will hide their inability to learn with the “I don’t care” 
attitude.   But if a student is simply lazy in a class that he can pass, then the coach needs to use CHAMPIONSHIP 
REMINDERS or reduced playing time to get the needed effort in the classroom. Our academic success program 
also has a component that brings faculty closer to our team and creates a better understanding on their part on 
how hard a football player works during the week.  
 

Adopt-A-Teacher Program 
Every football player will “adopt” a staff member, which means: The adopted staff member wears the player’s 
game jersey to school on Friday or hangs it up in their room to show support (the jerseys don’t always fit).  For 
example, if we have a home game, the player wears his dark colored jersey while the teacher wears the white. 
The adopted staff member will stand with their players during senior night, along with his parents.  
While we don’t ask the adopted teacher to do any more than those two things is that, this program has taken off 
and formed a life of its own.  Most adopted staff members bring “spirit” bags to give the players on game days 
(Gatorade, candy, snacks).  And they also attend more games, wearing the jersey in the stands.  
This program not only builds camaraderie between students and staff, but it also assures that every player has 
somebody rooting for him on Friday nights.  
 

Coach of the Week 
It is of interesting to know that the football team will pick 2-3 staff members every week to be “honorary coaches.”  
The selected teachers are invited to our Monday practice and our Thursday night team meal.   They also join the 
team before the game and at halftime in the locker room.   They also watch the game from the sideline.  
 

Conclusion 
Game plan has proven to be the essential tool of player’s performance which had been our focus in making sure 

that it is well drawn to enhance our player’s grade and overall success in the academy. This you must also incorporate in 

your mission statement when building your players to achieve the goals and objective of the academy. 
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