Jim Boone on Program Bulding:

M: Mission
V: Vision

'OMMON DENOMINATORS
IF A WINNING CULTURE: ——

1) CHARACTER FIRST

2) ACCOUNTABILITY
3) HARD WORK

4) TRUTH EYE TO EYE
PROGRAM

S) ATTENTION TO DETAIL

FOUR CRITICAL THOUGHTS ON
DEVELOPING YOUR PROGRAM:

1) HAVE A PHILOSOPHY,
IT'S YOUR COMPASS

2) LESS IS MORE
SISTENCY
Y THE COURSE

Getting the “Right People”
on the Bus matters...we’ll
figure out the seats later!
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