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OUR KIND OF GUYS 
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Four Traits That Lead to Success  

Coaches must develop a relentless competitive attitude in their players so that they develop intrinsic motivation to "do 
things right.”  It is important that your team does the right thing in everything that they do: from the mental toughness that 
is developed as they prepare their bodies for battle by committing to a year-round strength and conditioning program; to 
the character that they demonstrate off the field as students and community members.   Your team must be committed to 
being the best that they can be in all areas of the program. This will be what really drives your program's success.  Too 
many young coaches think that success comes from the playbook, or the talent level of their team, and this is shallow 
thinking.  Championship programs that are successful year in and year out are consistent because everyone associated 
with the program are constantly "doing things right" in everything they do. 

Moreover, while everyone must take pride in the program, they must also demonstrate humility and how to handle 
success.  Players learn to push each other and hold others accountable should they falter. Standards will be set high, never 
settling for anything but excellence.  Championship programs are concerned with how they win and not the act of winning 
itself, it is through mental toughness that will keep the team focused on the goal of always trying to “do things right.” 

 

Character: The collection of traits that form the individual nature of some person or thing. 
Our character will guide our actions on the field, in the classroom, and throughout the community. We will be responsible 
for these actions, and attempt with 100% effort to do what we say. We will do right by self and others, being good citizens 
who take care of our school and community. When a potentially negative situation is present, we will be self-disciplined and 
“do things right”. We understand that being part of a program sets a higher standard, an expectation that requires great 
integrity to uphold.  We will be courageous, doing what is right even when others lead us to stray. 
 

Commitment: Being bound emotionally to a course of action or to another person. 
We are committed to everything that we do. Our program and the relationships that are built through the program are 
extremely important to us. These relationships remind us that there is a football program that is counting on us to give our 
best and participate in every organized team activity, even when we have other things going on in our lives. Commitment 
requires sacrifice...success will follow this sacrifice. 
 

Pride & Humility: Pride is the best of a group or class; Something that causes person or persons to 
be proud.  Humility is the quality of being modest & respectful. 
We must learn to control pride, and neglect the urge to demonstrate false humility. We should be proud of our commitment 
to “do things right”, and the accomplishments that accompany that quest. However, too much pride and false humility can 
lead to selfishness, and many other negative traits which can be a detriment to the program. 
 

Mental Toughness: Withstand great strain without tearing or breaking; strong & resilient.  Our 
minds must be able to withstand adversity. Nothing in life goes perfectly. As a program, we must prepare ourselves for this 
adversity. On the field, we will turn the ball over, give up big plays, etc... but our ability to overcome this adversity in the 
game will often determine the outcome. There will be times we do not want to come to practice, do our homework, show 
strong character, or get in the weight room. We must overcome this and mentally focus on the job at hand. Champions will 
find a wa 
 

 

 

 

1. Don’t Lie   2. Don’t Cheat 3. Don’t Steal 

1. Don’t Whine 2. Don’t Complain 3. Don’t Make Excuses
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