


UVe Whe ZoUk \oX'Ye comSleWed in Whe SUeYioXV VecWionV Wo fill oXW
\oXU oZn IdenWiW\ DocXmenW. ThiV SUoceVV of UeflecWion can haYe
laVWing YalXe Zhen \oX codif\ \oXU beliefV inWo a Vingle Slace.
 
I'Ye giYen \oX m\ SeUVonal idenWiW\ WhaW hangV aboYe m\ deVk Wo
Uemind me of m\ SXUSoVe aV a leadeU. 
 
UVe Whe SUeYioXV VecWionV aV a gXide Wo helS \oX Whink cleaUl\
aboXW ZhaW maWWeUV moVW. If \oX come Wo a SoinW ZheUe \oX'Ue
VWXck oU can'W Veem Wo find Whe UighW ZoUdV SleaVe Ueach oXW Wo me
SeUVonall\ Vo I can Wake a look aW ZhaW \oX'Ye ZUiWWen.
 
Good lXck! KeeS climbing.

OYeU Whe \eaUV I'Ye Waken Whe Wime Wo define and Uedefine m\ coUe
conYicWionV and coUe YalXeV. ThiV ongoing SUoceVV helSV me Wo
VWa\ focXVed on ZhaW maWWeUV moVW Zhile conViVWenWl\ XSdaWing m\
beliefV.
 
AV I'Ye gUoZn Vome of m\ beliefV haYe changed oYeU Wime. I ZanW
WheVe Wo be UeflecWed in Whe definWionV of m\ coUe conYicWionV and
YalXeV.
 
Don'W feel like \oX haYe Wo do WhiV all aW once. HoZeYeU, I belieYe
WhaW Whe beVW leadeUV conVWanWl\ UeflecW and Uefine ZhaW Whe\
belieYe.

if \oX VWUXggle Wo oUgani]e, Uecall, and aSSl\ ZhaW \oX Uead, WhiV
mighW be helSfXl Wo \oX. 
 
TheUe aUe a million diffeUenW Za\V Wo go aboXW conVXming and
caWalogXing conWenW. I'Ye foXnd WhiV V\VWem SaUWicXlaUl\ helSfXl foU
me.
 
AlVo, aV a majoU bonXV I'Ye giYe \oX acceVV Wo m\ enWiUe libUaU\ of
Kindle and Book NoWeV Wo diYe deeSeU on WoSicV of leadeUVhiS,
gUoZWh, Weam-bXilding, and cXlWXUe.







QXiQQ McDRZeOO (e[aPSOe)

BXild SXUSRVe-dUiYen leadeUV WR liYe WUanVfRUmaWiRnal liYeV Rf
WRXghneVV, hXmiliW\ and SXUSRVe WR Whe GlRU\ Rf GRd.



QXiQQ McDRZeOO (e[aPSOe)

GURZ PeUSeWXaOO\
PUacWice DeOibeUaWeO\

SSeak TUXWhfXOO\
GiYe ThaQkV CRQWiQXRXVO\

SZeaW Whe SPaOO SWXff
EYeU\WhiQg iV EYeU\WhiQg
TeOO Whe TUXWh aQd LiYe

UQRffeQded

CRach iQ PUiQciSOeV, SWXd\
DeWaiOV

Take Whe LRQg VieZ
OZQ iW

FiQd Whe RighW ReVWUicWiRQV
FaiO FRUZaUd
CXOWXUe WiQV

SiPSOe iVQµW EaV\



WaOk ZiWh a OiPS 
LiYe ZiWh iQWeQWiRQ
DR haUd WhiQgV ZeOO

PXUSRVe 
HXPiOiW\

TRXghQeVV

BXiOd PXUSRVe
DUiYeQ LeadeUV WR
Whe GORU\ Rf GRd

BXild SXUSRVe-dUiYen
leadeUV WR liYe

WUanVfRUmaWiRnal liYeV Rf
WRXghneVV, hXmiliW\ and
SXUSRVe WR Whe GlRU\ Rf

GRd.
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My Purpose
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QXLQQ MFDRZHOO (H[DPSOH)

ΖbZDQWbWRbEHbDbOHDGHUbZKRbHPEUDFHVbDbJURZWKbPLQGVHWbDQGbZKRbYLHZVbHYHU\bVLWXDWLRQb(IDLOXUHbRUbVXFFHVV)bDVbDQb
RSSRUWXQLW\bWRbLPSURYH.b<RX ZRQ'W JHW VRPHWKLQJ WKDW \RX GRQ'W DLP DW, VR Ζ ZLOO NHHS P\ H\HV RQ WKH SUL]H EHFDXVH
\RX QHYHU NQRZ ZKDW KDQJV LQ WKH EDODQFH. M\ WHDP'V FHLOLQJ LV DOZD\V GHWHUPLQHG E\ WKH HIIHFWLYHQHVV RI P\
OHDGHUVKLS.

SXFFHVVbLVbWKHbUHVXOWbRIbDQbXQFRPPRQbFRPPLWPHQWbWRbGHOLEHUDWHO\bZRUNLQJbRQbP\bFUDIW.bDHOLEHUDWHbSUDFWLFHbZLOOb
VWUHWFKbPHbEH\RQGbP\bFXUUHQWbFDSDELOLWLHV,bLQFUHDVHbP\bFDSDFLW\,bPHQWDOO\bH[KDXVWbPH,bDQGbJLYHbPHbFRQWLQXRXVbIHHG
EDFN.

RHDObOHDGHUVbEDWbLDVWbDQGbUHDObOHDGHUVbZDONbZLWKbDbOLPS.bTRbZDONbZLWKbDbOLPSbPHDQVbWRbDGPLWbWKDWbFKDQJHbLVQȇWbDQbHYHQW,
bEXWbDbSURFHVV.bΖWbPHDQVbEHLQJbKXPEOH,bIOH[LEOH,bDQGbWHDFKDEOH.bΖWbPHDQVbWKDWbP\bFXSbLVbQHYHUbIXOO,bWKDWbHYHU\RQH KDV
VRPHWKLQJ WKH\ FDQ DGG, DQG Ζ DOZD\V KDYH VRPHWKLQJ WR OHDUQ. SZHHS WKH VKHGV, SLFN XS WUDVK, DQG WDNH QRWHV.

ΖbEHOLHYHbWKDWbDbFRPIRUWDEOHbOLIHbLVbQRWbZRUWKbOLYLQJ.bTKHbHWKRVbRIbP\bOHDGHUVKLSbVKRXOGbEHbGHILQHGbE\bFKRRVLQJbWKHbGLIIL
FXOWbSDWK,bQRWbVHWWOLQJbIRUbWKHbHDV\bGHFLVLRQ. SXFFHVVbLV WKHbGRLQJ,bQRWbWKHbJHWWLQJ,bLQbWKHbWU\LQJ,bQRWbRQO\ LQ WKHbWULXPSK.
WKHQ SUHVHQWHG ZLWK WKH FKRLFH, P\ OHDGHUVKLS ZLOO EH GHSHQGHQW RQ P\ DELOLW\ WR HPEUDFH WKLQJV WKDW PDNH PH
XQFRPIRUWDEOH. SDWLVIDFWLRQ FRPHV IURP VWUXJJOLQJ ZHOO DQG DV D UXOH Ζ ZLOO DOZD\V PRYH WRZDUGV WKH WKLQJV WKDW VFDUH
PH PRVW.



QXLQQ MFDRZHOO (H[DPSOH)

A SXUSRVH GULYHQ OLIH VWDUWV ZLWK LQWHQWLRQDOLW\ EHFDXVH WKH XQLQWHQWLRQDO OLIH LV QRW ZRUWK OLYLQJ. AQ LQWHQWLRQDO
DSSURDFK UHTXLUHV IRUHWKRXJKW, SXUSRVH, DQG D VWURQJ VHQVH RI GLUHFWLRQ. ΖQ FRQWUDVW, WKH DLPOHVV OLIH LV LQHIIHFWLYH
DQG PDUNHG E\ SDVVLYLW\, WLPLGLW\, DQG IHDU. AQ LQWHQWLRQDO OLIH LV FKDUDFWHUL]HG E\ FRXUDJH, VDFULILFH, DQG LQLWLDWLYH IRU
RWKHUV. LLYLQJ ZLWK LQWHQWLRQ EHJLQV DQG HQGV ZLWK WKH UHDOL]DWLRQ RI GRGȇV JUDFH DQG SRZHU DV WKH GULYLQJ IRUFH
EHKLQG WHAT Ζ GR DQG WH< Ζ GR LW. Ζ NQRZ WKDW CKULVW KDV PDGH PH KLV RZQ VR Ζ IRUJHW ZKDW LV EHKLQG DQG SUHVV RQ
WRZDUGV WKH SUL]H RI WKH XSZDUG FDOO RI CKULVW. LLIH LV D UDFH, D MRXUQH\ RI D WKRXVDQG VWHSV. ΖQ RUGHU WR UXQ P\ UDFH
ZHOO, Ζ ZLOO H[HUFLVH VHOI-FRQWURO, LQWHQWLRQ, DQG SXUSRVHIXOQHVV LQ DOO WKLQJV. Ζ ZLOO SUHVV RQ ZLWK GLVFLSOLQH WR NHHS P\
H\HV RQ WKH SUL]H VR.

Ζ EHOLHYH WKDW HYHU\WKLQJ Ζ GR PDWWHUV. Ζ EHOLHYH WKDW Ζ ZLOO QHYHU PDNH D VLQJOH FKRLFH LQ P\ OLIH LQ D YDFXXP, EHFDXVH
WKH ZD\ \RX GR SMALL WKLQJV LV WKH ZD\ \RX GR ALL WKLQJV. Ζ NQRZ WKDW HYHU\ GHFLVLRQ Ζ PDNH KDV D FXPXODWLYH
HIIHFW RQ WKH SHUVRQ Ζ ZDQW WR EHFRPH, DQG P\ FKDUDFWHU LV DOZD\V WKH VXP RI P\ KDELWV. Ζ ZLOO FKRRVH WR VZHDW WKH
VPDOO VWXII, GR OLWWOH WKLQJV OLNH WKH\ DUH ELJ WKLQJV, DQG EH JUHDW DW WKH WKLQJV WKDW WDNH QR WDOHQW EHFDXVHbΖ EHOLHYH
WKDW KRZ \RX GR DQ\WKLQJ LV KRZ \RX GR HYHU\WKLQJ.



HRZ WR CRQVXPH, CDWDORJXH DQG ASSO\ ZKDW \RX RHDG

FROORZ <RXU ΖQWHUHVWV DQG WRUN WR FLQG
ΖGHDV WKDW CDSWLYDWH <RXU AWWHQWLRQ

WKHQ \RX RHDG DQG KLJKOLJKW ERRNV RQ KLQGOH, \RXU
VHFWLRQV DUH DXWRPDWLFDOO\ XSORDGHG WR WKH FORXG 

Ζ NHHS DOO RI P\ ERRN KLJKOLJKWV LQ D
VLQJOH IROGHU RQ GRRJOH DULYH

Ζ ZLOO IUHTXHQWO\ UHYLVLW P\ KLJKOLJKWHG SDVVDJHV
ZKHQ Ζ DP WKLQNLQJ RU ZULWLQJ DERXW D

SDUWLFXODU WRSLF

Ζ ZLOO ZULWH GRZQ (XVXDOO\ LQ LPKRQH NRWHV ASS)
ELJ LGHDV, SULQFLSOHV, TXRWHV, DQG PRGHOV WKDW Ζ

ILQG YDOXDEOH



M\ 7RS 30 BRRNV LQ WKH LDVW 5 <HDUV

 
TKH RXWKOHVV EOLPLQDWLRQ RI HXUU\ (JRKQ MDUN

CRPHU)
TKH ΖQQHU GDPH RI THQQLV (TLP GDOORZD\)

SWDUW ZLWK WK\ (SLPRQ SLQHN)
EYHU\ GRRG EQGHDYRU (TLP KHOOHU)

7 MHQ (EULF MHWD[HV)
MDQ'V SHDUFK IRU MHDQLQJ (VLFWRU FUDQNO)

DLIIHUHQFH (BHUQDGHWWH JLZD)
CDSWDLQV CODVV (SDP WDONHU)

A FDLOXUH RI NHUYH (EGZLQ FULHGPDQ)
MHQWDO MRGHOV (PHWHU HROOLQV)
AWRPLF HDELWV (JDPHV COHDU)

TKH PXUSRVH DULYHQ LLIH (RLFN WDUUHQ)
TKH PRZHU RI MRPHQWV (CKLS DQG DDQ HHDWK)

PULQFLSOHV (RD\ DDOLR)
TKH CXOWXUH CRGH (DDQ CR\OH)

EJR LV WKH EQHP\ (R\DQ HROLGD\)
WDUILJKWLQJ: MDULQH SXEOLFDWLRQ

DUDZ WKH CLUFOH (MDUN BDWWHUVRQ)
12 RXOHV IRU LLIH (JRUGDQ PHWHUVRQ)

LHJDF\ (JDPHV KHUU)
AQWLIUDJLOH (NDVVLP TDOHE)

TKH RRDG WR CKDUDFWHU (DDYLG BURRNV)
LHDGHUVKLS DV ΖGHQWLW\ (CUDZIRUG LRULWWV)

GULW (AQJHOD DXFNZRUWK)
TDOHQW LV OYHUUDWHG (GHRIIU\ CROYLQ)

5 D\VIXQFWLRQV RI D THDP (PDWULFN LHQFLRQL)
MLQGVHW (CDURO DZHFN)
RDQJH (DDYLG ESVWHLQ)
PHDN (AQGHUV EULFVVRQ)
LLQFKSLQ (SHWK GRGLQ)


