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7KH�3LOODUV�RI�3XUSRVH��:+$7��
:H�NQRZ�WKDW�RXU�VWRU\�RI�SXUSRVH�LV�IRXQG�DW�WKH�LQWHUVHFWLRQ�RI�WKHVH�WKUHH�TXHVWLRQV���
�

�� :KDW�DP�,�JRRG�DW"��

�� :KR�DP�,�VHUYLQJ"��

�� :KDW�LV�WKH�ZRUOG�DVNLQJ�RI�PH"��

�
:LWK�RXU�:+<�HVWDEOLVKHG��ZH�QRZ�PRYH�RQ�WR�FRQVWUXFWLQJ�RXU�SLOODUV�RI�SXUSRVH��7KHVH�SLOODUV�DUH�WKH�FRUH�YDOXHV�WKDW�
SXW�WKH�:+$7�EHKLQG�RXU�:+<��7KH�SXUSRVH�GULYHQ�OHDGHU�LV�WKH�DUFKLWHFW�RI�KLV�RZQ�SXUSRVH��FRQVWUXFWLQJ�D�ILUP�
IRXQGDWLRQ�ZLWK�D�VHW�RI�FRUH�YDOXHV��
�
2QH�RI�WKH�FRUH�FKDUDFWHULVWLFV�RI�D�SXUSRVH�GULYHQ�OHDGHU�LV�WKH�DELOLW\�WR�EXLOG�D�OLIH�WKDW�LV�PHDQLQJIXO��0HDQLQJ�LV�WKH�
UHVXOW�RI�EHLQJ�FRQILGHQW�LQ�\RXU�SXUVXLW�RI�WKH�ULJKW�HQGV�E\�WKH�ULJKW�PHDQV���,W�LV�QRW�VRPHWKLQJ�WKDW�FDQ�EH�SXUVXHG��
LW¶V�VRPHWKLQJ�WKDW�PXVW��HQVXH����,W�LV�WKH�E\SURGXFW�RI�SXUVXLQJ�WKH�ULJKW�WKLQJV��IRU�WKH�ULJKW�UHDVRQV��DW�WKH�ULJKW�WLPHV���
�
:H�DUH�DUFKLWHFWV�RI�RXU�RZQ�SXUSRVH�VR�ORQJ�DV�ZH�DUH�GHOLEHUDWH�LQ�PDNLQJ�FRPPLWPHQWV�WR�XVH�RXU�OLYHV�WR�VHUYH�
RWKHUV��:KHQ�RXU�OLYHV�UHIOHFW�RXU�FRUH�YDOXHV��L�H��RXU�SLOODUV�RI�SXUSRVH��ZH�ILQG�WKDW�PHDQLQJ�LQHYLWDEO\�IROORZV��
�

0HDQLQJ�LV�VRPHWKLQJ�WKDW�FRPHV�XSRQ�\RX��RI�LWV�RZQ�DFFRUG��<RX�FDQ�VHW�XS�WKH�SUHFRQGLWLRQV��\RX�FDQ�IROORZ�
PHDQLQJ��ZKHQ�LW�PDQLIHVWV�LWVHOI��EXW�\RX�FDQQRW�VLPSO\�SURGXFH�LW��DV�DQ�DFW�RI�ZLOO��0HDQLQJ�VLJQLILHV�WKDW�\RX�DUH�
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LQ�WKH�ULJKW�SODFH��DW�WKH�ULJKW�WLPH��SURSHUO\�EDODQFHG�EHWZHHQ�RUGHU�DQG�FKDRV��ZKHUH�HYHU\WKLQJ�OLQHV�XS�DV�EHVW�
LW�FDQ�DW�WKDW�PRPHQW���-RUGDQ�3HWHUVRQ��

�
$V�DUFKLWHFWV�RI�RXU�OLYHV��ZH�PXVW�EH�GHOLEHUDWH�LQ�WKH�FRQVWUXFWLRQ�RI�RXU�SXUSRVH��2XU�EHOLHIV�XOWLPDWHO\�GULYH�RXU�
GHFLVLRQ�PDNLQJ��%RLOHG�GRZQ�WR�LWV�HVVHQFH��OLIH�LV�QRWKLQJ�PRUH�WKDQ�WKRXVDQGV�DQG�WKRXVDQGV�RI�GHFLVLRQV�WKDW�PXVW�EH�
PDGH�RYHU�DQG�RYHU�DJDLQ���
�
6RPH�UHVHDUFKHUV�HVWLPDWH�WKDW�ZH�FDQ�PDNH�XS�WR��������GLIIHUHQW�GHFLVLRQV�HYHU\�VLQJOH�GD\���
�
7KH�GLUHFWLRQ�RI�RXU�OLYHV�FORVHO\�IROORZV�WKH�SDWWHUQ�RI�RXU�GHFLVLRQ�PDNLQJ��DQG�WKH�SDWWHUQ�RI�RXU�GHFLVLRQ�PDNLQJ�LV�
GULYHQ�E\�RXU�YDOXHV��$V�ZH�PDNH�GHFLVLRQV��WKH�SXUSRVH�GULYHQ�OHDGHU�ZLOO�XVH�WKHLU�FRUH�YDOXHV�DV�D�FRPSDVV�WR�JXLGH�
WKHP��
�

)LQGLQJ�<RXU�$LP�
%XLOGLQJ�D�VHW�RI�FRUH�YDOXHV�VWDUWV�ZLWK�ILQGLQJ�WKH�ULJKW�WKLQJ�WR�DLP�IRU��
�
<RX�EXLOG�D�PHDQLQJIXO�OLIH�ZKHQ�\RX�DUH�LQ�SXUVXLW�RI�WKH�ULJKW�DLPV���DQG�WKRVH�ULJKW�DLPV�DUH�DOZD\V�SRLQWHG�LQ�
WKH�GLUHFWLRQ�RI�KHOSLQJ�VRPHRQH�RWKHU�WKDQ�P\VHOI���
�
%XW��WR�KDYH�DQ��DLP��DW�DOO�UHTXLUHV�IRUHWKRXJKW�DQG�LQWHQWLRQDOLW\��,W�UHTXLUHV�XV�WR�VHOHFW�D�WDUJHW�DQG�GHYHORS�WKH�VNLOO�
QHHGHG�WR�KLW�WKDW�WDUJHW��7KLQN�EDFN�WR�ZKHQ�RXU�DQFHVWRUV�OLYHG�LQ�WULEHV�DQG�KXQWHG�IRU�IRRG��7KH\�ZHUH�ZLUHG�WR�PHHW�
DQ�REMHFWLYH��L�H��ILQG�IRRG�WR�HDW���SLFN�D�WDUJHW��L�H��NLOO�WKDW�OLRQ���DQG�FRPH�XS�ZLWK�D�SODQ�WR�VXFFHVVIXOO\�DFFRPSOLVK�RXU�
PLVVLRQ���
�
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"MeaQiQg iV VRPeWhiQg WhaW cRPeV XSRQ \RX,
Rf iWV RZQ accRUd. YRX caQ VeW XS Whe

SUecRQdiWiRQV, \RX caQ fROORZ PeaQiQg, ZheQ
iW PaQifeVWV iWVeOf, bXW \RX caQQRW ViPSO\

SURdXce iW, aV aQ acW Rf ZiOO. MeaQiQg VigQifieV
WhaW \RX aUe iQ Whe UighW SOace, aW Whe UighW

WiPe, SURSeUO\ baOaQced beWZeeQ RUdeU aQd
chaRV, ZheUe eYeU\WhiQg OiQeV XS aV beVW iW

caQ aW WhaW PRPeQW."



�
�
<RX�DUH�FUHDWHG�WR�SLFN�D�GHVWLQDWLRQ��WR�VHOHFW�DQ�DLP��DQG�DFFRPSOLVK�DQ�REMHFWLYH��<RX�DUH�ZLUHG�WR�ILQG�VDWLVIDFWLRQ�LQ�
WKH�SURFHVV�RI�PDNLQJ�PHDQLQJIXO�SURJUHVV�WRZDUGV�D�JRDO���
�
,Q�RUGHU�WR�PRYH�IRUZDUG��\RX�KDYH�WR�FUHDWH�DQ�HQYLURQPHQW�IRU�JURZWK��(PEUDFLQJ�D�JURZWK�PLQGVHW�LV�OHDUQLQJ�WR�YLHZ�
HYHU\�VLWXDWLRQ�DV�DQ�RSSRUWXQLW\���(YHU\�FLUFXPVWDQFH�EHFRPHV�D�FKDQFH�WR�OHDUQ��UHFHLYH�YDOXDEOH�IHHGEDFN��UHDGMXVW�
\RXU�DLP��DQG�PRYH�IRUZDUG��
�
&RPPRQO\�WHUPHG�D�³JURZWK�PLQGVHW´��WKLV�SHUVSHFWLYH�KHOSV�UH�RULHQW�RXUVHOYHV�LQ�WKH�ZRUOG�WKDW�FDQ�HDVLO\�OHDYH�XV�
FRQIXVHG�DQG�DLPOHVV��$�JURZWK�PLQGVHW�WHDFKHV�XV�WKDW�WKHUH�DUH�QR�WUXH�IDLOXUHV��XQOHVV�ZH�IDLO�WR�OHDUQ���
�

:KDW�+DQJV�LQ�WKH�%DODQFH�
7KH�SXUSRVH�GULYHQ�OHDGHU�NHHSV�WKHLU�H\HV�RQ�WKH�SUL]H�DV�WKH\�PRYH�GDLO\�LQ�WKH�GLUHFWLRQ�RI�WKHLU�SXUSRVH��7KH\�UHPLQG�
WKHPVHOYHV�RI�ZKDW�KDQJV�LQ�WKH�EDODQFH�LQ�WKHLU�GHFLVLRQV�WR�FKRRVH�D�OLIH�RI�SXUSRVH�RYHU�D�OLIH�RI�FRQYHQLHQFH��:KHQ�
\RX�IDLO�WR�IROORZ�\RXU�SXUSRVH��\RX�QHYHU�NQRZ�WKH�WUXH�FRVW�RI�\RXU�GHFLVLRQ��<RX�ZLOO�QHYHU�NQRZ�ZKRVH�OLIH�FRXOG�EH�
DOWHUHG�IRU�HWHUQLW\�ZKHQ�\RX�WDNH�WKH�HDV\�ZD\�RXW��
�

&RXUVH�&RUUHFWLRQV�DQG�&RUH�9DOXHV�
7R�VXPPDUL]H��OLIH�LV�D�VHULHV�RI�VPDOO�FRXUVH�FRUUHFWLRQV��GHFLVLRQV�WKDW�\RX�PDNH�HDFK�GD\���:KHQ�\RX�PDNH�WKH�ULJKW�
GHFLVLRQV��\RX�DUH�LPSOHPHQWLQJ�VPDOO�FRXUVH�FRUUHFWLRQV�WRZDUGV�D�OLIH�ILOOHG�ZLWK�SXUSRVH��$V�\RX�FRQVWDQWO\�UHDVVHVV�
\RXU�SDWK��WZR�TXHVWLRQV�VKRXOG�VWD\�DW�WKH�IRUHIURQW�RI�\RXU�PLQG���
�

�� :KDW�DP�,�ZRUNLQJ�WRZDUGV�WKDW�LV�GHHSO\�PHDQLQJIXO�"�
�
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�� :KDW�DP�,�DLPLQJ�IRU�"�
�
7R�KHOS�JXLGH�XV�LQ�RXU�MRXUQH\��ZH�PXVW�EXLOG�D�IRXQGDWLRQ�RI�FRUH�YDOXHV�WKDW�KHOSV�UHILQH��FODULI\��DQG�VROLGLI\�RXU�PRGH�
RI�RSHUDWLRQ��:KHQ�ZH�WDNH�WKH�WLPH�WR�FODULI\�ZKDW�ZH�EHOLHYH��ZH�ZLOO�HOHYDWH�VRPH�YDOXHV�RYHU�RWKHUV��7KHVH�YDOXHV�
FRPH�WR�GHILQH�ZKR�ZH�DUH�DQG�KRZ�ZH�OLYH�LQ�WKH�ZRUOG��7R�VHOHFW�D�JURXS�RI�FRUH�YDOXHV�PHDQV�ZH�PXVW�GHFLGH�ZKLFK�
LGHDV��SULQFLSOHV��DQG�EHOLHIV�DUH�PRUH�LPSRUWDQW�WR�XV���
�
$�V\VWHP�RI�YDOXHV�KHOSV�XV�WR�SURJUHVV�WRZDUGV�PHDQLQJIXO�JRDOV�E\�FODULI\LQJ�DQG�IRFXVLQJ�RXU�EHKDYLRUV�
DORQJ�WKH�ZD\���
�
:H�FDQ�HDVLO\�EHFRPH�GLVWUDFWHG�E\�SHUVRQDO�SUHIHUHQFH��H[WHUQDO�QRLVH��RU�FXOWXUDO�QDUUDWLYHV�DV�WKH�ZRUOG�IHHGV�XV�WKH�
QRWLRQ�WKDW�OLIH�LV�IXQGDPHQWDOO\�DERXW��PH���9DOXHV�DUH�WKH�SLOODUV�RI�PHDQLQJ�WKDW�NHHS�XV�JURXQGHG�LQ�RXU�GD\�WR�GD\�OLIH��
WKH\�NHHS�XV�IURP�IRUJHWWLQJ�RXU�SXUSRVH��<RX�EHFRPH�PRUH�WUXO\��\RXUVHOI��ZKHQ�\RX�GHILQH�ZKR�\RX�DUH�DQG�ZKDW�\RX�
VWDQG�IRU��<RXU�FRUH�YDOXHV�DUH�WKH�EXLOGLQJ�EORFNV�RI�\RXU�SXUSRVH��WKH\�DUH�WKH�FRUH�SULQFLSOHV�WKDW�\RX�ZLOO�UHWXUQ�WR�
DJDLQ�DQG�DJDLQ�LQ�WLPHV�RI�GLIILFXOW\��
�
&RUH�YDOXHV�EHFRPH�LQGLVWLQJXLVKDEOH�IURP�ZKR�ZH�DUH��DV�WKH\�FKDOOHQJH�XV�WR�OLYH�D�OLIH�RI�DFFRXQWDELOLW\�DQG�
UHVSRQVLELOLW\�WR�ZKR�ZH�ZDQW�WR�EHFRPH��
�

)LQGLQJ�WKH�5LJKW�5HVWULFWLRQV�
7R�WUXO\�DSSUHFLDWH�VRPHWKLQJ��\RX�PXVW�FRQILQH�\RXUVHOI�WR�LW��7KHUH¶V�D�FHUWDLQ�OHYHO�RI�MR\�DQG�PHDQLQJ�WKDW�\RX�
UHDFK�LQ�OLIH�RQO\�ZKHQ�\RX¶YH�VSHQW�GHFDGHV�LQYHVWLQJ�LQ�D�VLQJOH�UHODWLRQVKLS��D�VLQJOH�FUDIW��D�VLQJOH�FDUHHU��$QG�
\RX�FDQQRW�DFKLHYH�WKRVH�GHFDGHV�RI�LQYHVWPHQW�ZLWKRXW�UHMHFWLQJ�WKH�DOWHUQDWLYHV��7KH�DFW�RI�FKRRVLQJ�D�YDOXH�IRU�
\RXUVHOI�UHTXLUHV�UHMHFWLQJ�DOWHUQDWLYH�YDOXHV���0DUN�0DQVRQ��
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�
7KH�UHMHFWLRQ�RI�FHUWDLQ�YDOXHV�LQ�IDYRU�RI�RWKHUV�LV�FUXFLDO�WR�GHYHORSLQJ�D�FUHHG�WKDW�JRYHUQV�\RXU�OLIH��7KH�FRPSRXQGLQJ�
LQWHUHVW�RI�SXUSRVH�RQO\�DFFUXHV�ZKHQ�LW
V�GHSRVLWHG�FRQVLVWHQWO\�LQ�WKH�ULJKW�SODFHV��7KH�PXOWLSOLFDWLRQ�HIIHFW�RI�PDNLQJ�WKH�
ULJKW�LQYHVWPHQWV�LV�VLPSO\�D�IXQFWLRQ�RI�OLPLWLQJ�\RXUVHOI�WR�IRFXVLQJ�RQ�WKH�ULJKW�WKLQJV���
�
7KLV�LV�WKH�FUXFLDO�MRE�RI�FUHDWLQJ�D�OLIH�RI�GLVFLSOLQH��
�
<RX�FUHDWH�D�KLHUDUFK\�RI�YDOXHV�ZKHQ�\RX�JLYH�\RXUVHOI�DUWLILFLDO�FRQVWUDLQWV��6HOHFWLQJ�D�VHW�RI�FRUH�YDOXHV�DOORZV�\RX�WR�
GLVFRYHU�WKH�OLEHUDWLQJ�UHVWULFWLRQV�WKDW�ILW�ZLWK�\RXU�QDWXUDO�JLIWLQJ��7KH\�KHOS�WR�GHILQH�DQG�UHILQH�ZKR�\RX�ZDQW�WR�EH�DQG�
KRZ�\RX�ZDQW�WR�VHUYH��7KH\�DFWLYHO\�UHPLQG�\RX�KRZ�WR�OLYH��JLYH��DQG�H[LVW�LQ�WKH�ZRUOG��
�
$�OLIH�RI�SXUSRVH�UHTXLUHV�FRQVWDQW�UHPLQGHUV�RI�ZKR�\RX�DUH��ZKDW�\RX�VWDQG�IRU��DQG�ZK\�\RX�H[LVW���
�
)LQGLQJ�WKH�ULJKW�UHVWULFWLRQV�UHTXLUHV�WKH�GLVFLSOLQH�WR�OLYH�E\�DQ�LQWHUQDO�FRGH�RI�VHOHFWHG�YDOXHV��'LVFLSOLQH�LV�WKH�SDWK�WR�
IUHHGRP��$V�IRUPHU�1DY\�6HDO�-RFNR�:LOOLQN�ZURWH���
�

,Q�WKDW��OLHV�WKH�GLFKRWRP\��GLVFLSOLQH²VWULFW�RUGHU��UHJLPHQ��DQG�FRQWURO²PLJKW�DSSHDU�WR�EH�WKH�RSSRVLWH�RI�WRWDO�
IUHHGRP²WKH�SRZHU�WR�DFW��VSHDN��RU�WKLQN�ZLWKRXW�DQ\�UHVWULFWLRQV��%XW��LQ�IDFW��GLVFLSOLQH�LV�WKH�SDWKZD\�WR�
IUHHGRP���-RFNR�:LOOLQN��

�

�

� �
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A Oife Rf SXUSRVe UeTXiUeV cRQVWaQW UePiQdeUV
Rf ZhR \RX aUe, ZhaW \RX VWaQd fRU, aQd Zh\

\RX e[iVW.
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7KH�)UHHGRP�RI�'LVFLSOLQH�
6R�KRZ�GRHV�GLVFLSOLQH�DFWXDOO\�OHDG�WR�IUHHGRP"�
�
)LUVW��ZKHQ�LW�FRPHV�WLPH�WR�PDNH�GHFLVLRQV�\RXU�RSWLRQV�DUH�DOUHDG\�OLPLWHG��LQ�D�JRRG�ZD\����<RX�KDYH�WULPPHG�\RXU�
FKRLFHV�E\�PDNLQJ�D�FRPPLWPHQW�WR�\RXU�FRUH�YDOXHV��:KHQ�LW�FRPHV�WLPH�WR�PDNH�GHFLVLRQV��\RX�DOUHDG\�KDYH�D�JRRG�
LGHD�RI�WKH�RSWLRQV�RQ�WKH�PHQX��,Q�RWKHU�ZRUGV��\RXU�LGHQWLW\��WKH�SHUVRQ�\RX�VD\�\RX�ZDQW�WR�EHFRPH��KROGV�\RX�
DFFRXQWDEOH�IRU�KRZ�\RX�DFW�LQ�WKH�ZRUOG��
�

,Q�PDQ\�DUHDV�RI�OLIH��IUHHGRP�LV�QRW�VR�PXFK�WKH�DEVHQFH�RI�UHVWULFWLRQV�DV�ILQGLQJ�WKH�ULJKW�RQHV��WKH�OLEHUDWLQJ�
UHVWULFWLRQV��7KRVH�WKDW�ILW�ZLWK�WKH�UHDOLW\�RI�RXU�QDWXUH�DQG�WKH�ZRUOG�SURGXFH�JUHDWHU�SRZHU�DQG�VFRSH�IRU�RXU�
DELOLWLHV�DQG�D�GHHSHU�MR\�DQG�IXOILOOPHQW��([SHULPHQWDWLRQ��ULVN��DQG�PDNLQJ�PLVWDNHV�EULQJ�JURZWK�RQO\�LI��RYHU�WLPH��
WKH\�VKRZ�XV�RXU�OLPLWV�DV�ZHOO�DV�RXU�DELOLWLHV���
�7LP�.HOOHU��

�
6HFRQG��ILQGLQJ�WKH�ULJKW�UHVWULFWLRQV�KHOSV�VKRZ�XV�RXU�OLPLWV��7UXH��XQOLPLWHG�IUHHGRP�LV�D�GDQJHURXV�WKLQJ��3UHVHQWHG�
ZLWK�XQOLPLWHG�RSWLRQV�ZH�FDQ�HDVLO\�WUDYHO�LQWR�XQVXLWDEOH�DQG�GDQJHURXV�HQYLURQPHQWV��7DNH�WKH�H[DPSOH�RI�D�ILVK��D�ILVK�
LV�PRVW�IUHH�ZKHQ�LW�LV�FRQILQHG�WR�WKH�ZDWHU��WKH�HQYLURQPHQW�LW�ZDV�FUHDWHG�WR�OLYH�LQ���8QOLPLWHG�³IUHHGRP´�IRU�D�ILVK�
ZRXOG�PHDQ�LW�LV�IUHH�WR�JR�RQ�ODQG�DQG�LQ�ZDWHU��7KLV�³IUHHGRP´�RI�VSHQGLQJ�WLPH�RQ�ODQG�ZRXOG�XOWLPDWHO\�NLOO�WKH�ILVK���
�
6LPSO\�SXW��\RX�DUH�PRVW�IUHH�ZKHQ�\RX�H[LVW�LQ�WKH�HQYLURQPHQW�\RX�ZHUH�FUHDWHG�IRU��/LYLQJ�D�SXUSRVHIXO�OLIH�LQ�VHUYLFH�RI�
RWKHUV�VHWV�WKH�JURXQGZRUN�IRU�D�OLIH�RI�IXOILOOPHQW��MR\��DQG�WUXH�FRQWHQWPHQW��EHFDXVH�ZH�DUH�DOO�PHDQW�WR�OLYH�OLYHV�RI�
SXUSRVH����7KLV�LV�WKH�HQYLURQPHQW�ZKHUH�\RX�DUH�FUHDWHG�WR�WKULYH���
�
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�
)LQDOO\��ILQGLQJ�WKH�ULJKW�UHVWULFWLRQV�QDUURZV�RXU�IRFXV�WR�KHOS�XV�OLYH�ZLWK�H[FHOOHQFH��7KHVH�VHOI�LPSRVHG�ERXQGDULHV�DUH�
DUWLILFLDO�OLPLWV�WKDW�ZRUN�WR�SURPRWH�GLVFLSOLQH�LQ�RXU�SXUVXLW�RI�H[FHOOHQFH��$�VWURQJ�SHUVRQDO�FRPPLWPHQW�WR�D�SHUVRQDO�
FRGH�RI�HWKLFV�LV�QDUURZ�DQG�OLPLWLQJ�LQ�WKH�VHQVH�WKDW�LW�OLPLWV�RXU�EHKDYLRUV��LW�UHDOLJQV�RXU�SHUVSHFWLYH�WRZDUGV�D�VHW�RI�
FRUH�DFWLYLWLHV�WKDW�SURGXFH�D�OLIH�RI�SXUSRVH���
�
7KLV�DSSURDFK�LV�OLEHUDWLQJ�EHFDXVH�LW�QHXWUDOL]HV�WKH�W\UDQQ\�RI�FKRLFH��8QOLPLWHG�RSWLRQV�FDQ�OHDG�WR�LQDFWLRQ��ODFN�RI�
IRFXV��DQG�LQDWWHQWLRQ�WR�GHWDLO��+RZHYHU��ZKHQ�\RX�VHW�ERXQGDULHV�WKDW�GHILQH�³ZKR�,�DP�DQG�ZKDW�,�GR�´�\RX�VXFFHVVIXOO\�
OLPLW�\RXU�RSWLRQV��7KLV�OHDGV�WR�JUHDWHU�IRFXV�DQG�FODULW\��7KH�SXUVXLW�RI�H[FHOOHQFH�DOZD\V�VWDUWV�ZLWK�VD\LQJ�³\HV´�WR�WKH�
ULJKW�WKLQJV��WKH�WKLQJV�WKDW�DOLJQ�ZLWK�\RXU�SXUSRVH��DQG�³QR´�WR�WKH�WKLQJV�WKDW�GLVWUDFW�\RX�IURP�ZKDW�\RX�ZHUH�FUHDWHG�WR�
GR��<RX�ILJKW�WKH�LQFRPLQJ�WLGH�RI�SHUVRQDO�SUHIHUHQFH�E\�OLPLWLQJ�\RXUVHOI�WR�WKH�FRUH�YDOXHV�DQG�EHKDYLRUV�WKDW�GHILQH�
\RXU�SXUSRVH���
�

³7KH�ZHDOWK�RI�RSWLRQV�ZH�IDFH�WRGD\�KDV�H[WHQGHG�SHUVRQDO�IUHHGRP�WR�DQ�H[WHQW�WKDW�ZRXOG�KDYH�EHHQ�
LQFRQFHLYDEOH�HYHQ�D�KXQGUHG�\HDUV�DJR��%XW�WKH�LQHYLWDEOH�FRQVHTXHQFH�RI�HTXDOO\�DWWUDFWLYH�FKRLFHV�LV�
XQFHUWDLQW\�RI�SXUSRVH��XQFHUWDLQW\��LQ�WXUQ��VDSV�UHVROXWLRQ��DQG�ODFN�RI�UHVROYH�HQGV�XS�GHYDOXLQJ�FKRLFH����0LKDO\�
&VLNV]HQWPLKDO\L��

�
�

$�6\VWHP�RI�&RUH�9DOXHV�
+RZ�\RX�EHKDYH�LV�DOZD\V�D�UHVXOW�RI�ZKDW�\RX�EHOLHYH��DQG�ZKDW�\RX�GR�LV�DOZD\V�WLHG�WR�ZKDW�\RX�WKLQN��3XW�VLPSO\��\RX�
DUH�WKH�FRPELQDWLRQ�RI�ZKDW�\RX�FRQVXPH���

�

��������������������������������������������������������������������������������7KH�3XUSRVH�'ULYHQ�/HDGHU� �������������DUHWHKRRSV�FRP�

http://www.aretehoops.com/


�
�
2XU�OLYHV�DQG�DFWLRQV�DUH�RQH�ELJ�F\FOH�RI�LQSXWV�DQG�RXWSXWV��,I�ZH�DUHQ¶W�FDUHIXO��ZH�FDQ�GHYHORS�D�SKLORVRSK\�RI�OLIH�WKDW�
FDQ�HDVLO\�EH�FKDUDFWHUL]HG�E\�WKH�ZURQJ�WKLQJV��7KH�ZRUG��V\VWHP��LV�GHULYHG�IURP�WKH�*UHHN�ZRUG�³V\VWHPD´��ZKLFK�
PHDQV��³DQ�RUJDQL]HG�UHODWLRQVKLS�EHWZHHQ�DQ\�VHW�RI�FRPSRQHQWV�WR�DFKLHYH�VRPH�FRPPRQ�FDXVH�RU�REMHFWLYH�´���
�
:KDW�\RX�FRQVXPH��LQSXWV��LQIRUPV�D�V\VWHP�RI�EHOLHIV�WKDW�RUJDQL]HV�\RXU�LQWHUSUHWLYH�IUDPHZRUN�IRU�KRZ�\RX�DFW�DQG�
OLYH�LQ�WKH�ZRUOG��RXWSXWV���:KDW�\RX�FRQVXPH�KDV�D�PDVVLYH�LPSDFW�RQ�WKH�W\SH�RI�SHRSOH�\RX�EHFRPH��:H�PXVW�WDNH�
VHULRXVO\�WKH�WDVN�RI�FXUDWLQJ�ZKDW�ZH�OLVWHQ��ZDWFK��WKLQN��DQG�UHDG�ZLWK�WKH�KRSH�RI�LQIXVLQJ�RXU�V\VWHP�RI�EHOLHIV�ZLWK�
SRVLWLYLW\��$V�DXWKRU�-DPHV�&OHDU�ZURWH���
�

<RXU�DFWLRQV�DUH�D�FRQVHTXHQFH�RI�\RXU�WKRXJKWV��<RXU�WKRXJKWV�DUH�D�FRQVHTXHQFH�RI�ZKDW�\RX�FRQVXPH��$QG�LQ�
WKH�PRGHUQ�DJH��ZKDW�\RX�FRQVXPH�LV�ODUJHO\�D�FRQVHTXHQFH�RI�KRZ�\RX�VHOHFW�DQG�UHILQH�\RXU�VRFLDO�PHGLD�IHHG��
&KRRVH�EHWWHU�LQSXWV��*HW�EHWWHU�RXWSXWV���-DPHV�&OHDU��

�
$�V\VWHP�LV�DQ�LQWHUUHODWHG�VHW�RI�FRPSRQHQWV�WKDW�ZRUN�WRJHWKHU�WR�DFKLHYH�DQ�RXWFRPH��<RX�PXVW�EH�GHOLEHUDWH�DERXW�
FRQVWUXFWLQJ�WKLV�V\VWHP�WR�SURGXFH�WKH�UHVXOWV�\RX�ZDQW���EHWWHU�LQSXWV�OHDGV�WR�EHWWHU�RXWSXWV��$�VHW�RI�FRUH�YDOXHV�ZLOO�
KHOS�\RX�OLYH�SXUSRVHIXOO\�LQ�WKH�ZRUOG�ZKHQ�LW�H[LVWV�ZLWKLQ�D�V\VWHPDWLF�KLHUDUFK\�RI�PHDQLQJ���
�
7KH�RUJDQL]DWLRQ�RI�D�PHDQLQJIXO�OLIH�LV�IRXQG�E\�FRQVWUXFWLQJ�D�V\VWHP�WKDW�UHJXODWHV��RUJDQL]HV��DQG�XQLILHV�\RXU�
LPSXOVHV�WRZDUGV�SXUSRVHIXO�HQGV���
�
$XWKRU�-RUGDQ�3HWHUVRQ�ZULWHV��³ �PHDQLQJ�HPHUJHV�IURP�WKH�LQWHUSOD\�EHWZHHQ�WKH�SRVVLELOLWLHV�RI�WKH�ZRUOG�DQG�
WKH�YDOXH�VWUXFWXUH�RSHUDWLQJ�ZLWKLQ�WKDW�ZRUOG� �´��
�
7KH�³YDOXH�VWUXFWXUH´�LV�PDGH�SRVVLEOH�LQ�WKH�H[SOLFLW�VWDWHPHQW�DQG�GHYHORSPHQW�RI�D�FUHHG�RI�HWKLFV��,�EHOLHYH�WKH�EHVW�
ZD\�WR�GR�WKLV�LV�WR�FUDIW�D�SHUVRQDO�PLVVLRQ�VWDWHPHQW�WKDW�LV�EXLOW�DURXQG�D�VHW�RI�FRUH�YDOXHV���WKDW�DUH�WKHQ�GHILQHG�E\�D�
VHW�RI�\RXU�FRUH�EHKDYLRUV���
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Abraham Lincoln's greatness consisted of the
²integrit\ of his character and moral fiber of his
being.³ His commitment to a set of core Yalues
alloZed him to become ²a man of profound
feeling, just and firm principles, and incorruptible
integrit\,³ Zrote CiYil War general and politician
Carl Schur]. This strong moral compass alloZed
him to lead the countr\ through a brutal CiYil
War, Zhich ultimatel\ abolished the institution of
slaYer\. Despite numerous personal and
professional setbacks earl\ in his life, Lincoln
Zas able to cultiYate a strong inner commitment
to the core principles he belieYed to be true.
This alloZed him to change millions of liYes for
the better.

A PoUWUaiW of PXUSoVe



�
�
�
+HUH¶V�WKH�VWHS�E\�VWHS�SURFHVV�IRU�KRZ�WR�GR�WKLV�� �
�

%XLOGLQJ�<RXU�&RUH�9DOXHV��
%XLOGLQJ�D�VHW�RI�FRUH�YDOXHV�VWDUWV�E\�FODULI\LQJ�\RXU�:+<��\RXU�:+$7��DQG�\RXU�+2:��<RX�ZHUH�PDGH�WR�OLYH�D�JUHDW�
VWRU\��OHDG�ZLWK�H[FHOOHQFH��DQG�ORYH�RWKHUV�XQFRQGLWLRQDOO\��<RXU�FHUWDLQW\�RI�SXUSRVH�LV�FRQILUPHG�WKURXJK�D�ILUP�
IRXQGDWLRQ�RI�FRUH�SULQFLSOHV�WKDW�DUH�\RXU�JXLGLQJ�OLJKW�GXULQJ�OLIH¶V�GDUNHVW�WLPHV��7KH�VWUXFWXUH�RI�OLYLQJ�D�SXUSRVHIXO�OLIH�
LV�IRXQG�E\�LGHQWLI\LQJ�WKH�YDOXHV�DQG�SULQFLSOHV�WKDW�\RX�FDQ�EHOLHYH�LQ�ZKDWHYHU�WKH�FLUFXPVWDQFH���

�
3XUSRVH�GULYHQ�OHDGHUVKLS�KDSSHQV�ZKHQ�D�OHDGHU¶V�SKLORVRSK\�IORZV�IURP�WKHLU�FRQYLFWLRQV²QRW�WKHLU�IHHOLQJV��HPRWLRQV��
RU�VXEMHFWLYLW\��/HDGHUV�ZLOO�XOWLPDWHO\�OHDG�PRVW�HIIHFWLYHO\�ZKHQ�WKH�VWUHQJWK�RI�WKHLU�FRQYLFWLRQV�XQOHDVKHV�WKHP�WR�EH�
SXUSRVH�GULYHQ�OHDGHUV��<RXU�PRVW�ILUPO\�KHOG�EHOLHIV��WKDW�VXVWDLQ�\RX�WKURXJK�WKH�XSV�DQG�WKH�GRZQV��DUH�JURXQGHG�LQ�
WKH�YDOXHV�\RX�EHOLHYH�LQ�WKH�PRVW���
�
$V�OHDGHUV��ZH�VWUXJJOH�IRU�FHUWDLQW\�RI�SXUSRVH�ZKHQ�ZH�VSHQG�WRR�PXFK�WLPH�ZDGLQJ�WKURXJK�WKH�QRLVH�WKDW�GHPDQGV�
RXU�LPPHGLDWH�DWWHQWLRQ��,Q�RUGHU�WR�OHDG�HIIHFWLYHO\��\RX�QHHG�D�FOHDU�VHW�RI�JXLGLQJ�SULQFLSOHV�WKDW�ZLOO�KHOS�\RX�QDYLJDWH�
OLIH¶V�PDQ\�WZLVWV�DQG�WXUQV��
�
$Q�DXWKHQWLF�VHW�RI�FRUH�YDOXHV�ZLOO�IORZ�RXW�RI�WKUHH�DUHDV���

�� <RXU�YLVLRQ�
�� <RXU�FRQYLFWLRQV��
�� <RXU�OHJDF\�

�
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�
�
7KH�UHIOHFWLYH�OHDGHU�PXVW�LQYHVWLJDWH�KLV�KHU�RZQ�EDFNJURXQG�DQG�KLVWRU\��<RX�PXVW�SUREH�NH\�DUHDV�RI�\RXU�OLIH�DQG�
GLVWLOO�FRPPRQ�OLIH�WKHPHV��7KLV�SURFHVV�RI�UHIOHFWLRQ�ZLOO�KHOS�\RX�JUDVS�FRQYLFWLRQV�WKDW�ZLOO�GHILQH�\RXU�OHDGHUVKLS��7R�GR�
WKLV��\RX�QHHG�WR�DVN�\RXUVHOI�WKUHH�TXHVWLRQV���

�� :KDW�LV�P\�KRSH�IRU�WKH�IXWXUH"���0<�9,6,21�

�� :KDW�GR�,�EHOLHYH�LQ�UHJDUGOHVV�RI�FLUFXPVWDQFH"���0<�&219,&7,216�

�� :KDW�GR�,�ZDQW�WR�EH�NQRZQ�IRU"���0<�/(*$&<�

0\�9LVLRQ�
<RXU�FRUH�YDOXHV�ZLOO�IORZ�IURP�\RXU�YLVLRQ���
�
<RXU�YLVLRQ�LV�\RXU�SUHIHUUHG�SLFWXUH�RI�WKH�IXWXUH��LW�LV�DERXW�ZKHUH�\RXU�PLVVLRQ�LQ�OLIH�LV�VXSSRVHG�WR�WDNH�\RX��9LVLRQ�LV�D�
SLFWXUH�RI�WKH�IXWXUH�WKDW�VWLUV�XS�\RXU�SDVVLRQ��,W�LV�WKH�VKLQLQJ�OLJKW�DW�WKH�HQG�RI�WKH�WXQQHO�DQG�WKH�KRSH�IRU�D�EHWWHU�
WRPRUURZ��9LVLRQ�IXHOV�\RX��SURSHOV�\RX��DQG�GULYHV�\RX�WRZDUGV�D�PHDQLQJIXO�GHVWLQDWLRQ���
�
7R�KHOS�UHILQH�DQG�'(),1(�\RXU�YLVLRQ��XVH�WKHVH�TXHVWLRQV�WR�JXLGH�\RXU�UHIOHFWLYH�SURFHVV���
�

,I�,�ZHUH�WR�FKDQJH�WKH�ZRUOG�KRZ�ZRXOG�,�ZDQW�LW�WR�ORRN"� �
�
,I�,�LPDJLQH�P\VHOI���������\HDUV�LQ�WKH�IXWXUH�ZKHUH�GR�,�ZDQW�WR�EH"��
�
:KDW�ZLOGO\�LPSRUWDQW�JRDOV�GR�,�ZDQW�WR�EH�FRQVWDQWO\�ZRUNLQJ�WRZDUGV"��
�
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YRXU YiViRQ

 
YRXU cRQYicWiRQV

 
YRXU Oegac\



�
�

:KDW�JHWV�PH�RXW�RI�EHG�LQ�WKH�PRUQLQJ�DQG�NHHSV�PH�XS�DW�QLJKW"��
�
:KDW�SUREOHP�VWLUV�P\�KHDUW�WR�HPSDWK\"��
�
:KDW�LV�P\�KRSH�IRU�WKH�IXWXUH"��

�
�
7KH�RQO\�WKLQJ�ZRUVH�WKDQ�EHLQJ�EOLQG�LV�KDYLQJ�VLJKW�EXW�QR�YLVLRQ��
�+HOHQ�.HOOHU��

�
0LVVLRQ�LV�ZKDW�\RX�GR�WRGD\��9LVLRQ�LV�DERXW�ZKHUH�WKH�PLVVLRQ�WDNHV�\RX��
�+RUVW�6FKXOW]��
�

0\�&RQYLFWLRQV�
<RXU�FRUH�YDOXHV�IORZ�IURP�\RXU�FRQYLFWLRQV��<RXU�FRQYLFWLRQV�IORZ�IURP�\RXU�FKDUDFWHU��DQG�\RXU�FKDUDFWHU�LV�WKH�
FXOPLQDWLRQ�RI�\RXU�KDELWV��GHFLVLRQV��DQG�H[SHULHQFHV���
�
$V�DXWKRU�'DYLG�%URRNV�ZURWH��³WKH�HVVHQWLDO�GUDPD�RI�OLIH�LV�WKH�GUDPD�WR�FRQVWUXFW�FKDUDFWHU��ZKLFK�LV�DQ�
HQJUDYHG�VHW�RI�GLVFLSOLQHG�KDELWV��D�VHWWOHG�GLVSRVLWLRQ�WR�GR�JRRG�´��
�
&RQYLFWLRQV�FRPH�IURP�WKH�WUXWKV�WKDW�DUH�GHHSO\�LQJUDLQHG�RQ�\RXU�KHDUW�DV�\RX�EDWWOH�WKURXJK�WKH�FKDOOHQJHV�RI�OLIH���7R�
KHOS�UHILQH�DQG�'(),1(�\RXU�FRQYLFWLRQV��XVH�WKHVH�TXHVWLRQV�WR�JXLGH�\RXU�UHIOHFWLYH�SURFHVV���
�
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�
�

%DVHG�RQ�\RXU�FKDUDFWHU��WKH�IRUPDWLRQ�RI�\RXU�LQQHU�ILEHU��DQG�WKH�EHOLHIV�\RX�KROG�PRVW�VDFUHG��ZKDW�DUH�WKH�
FRQYLFWLRQV�WKDW�ULVH�DERYH�WKH�UHVW"��
�
:KDW�GR�\RX�EHOLHYH�LQ�UHJDUGOHVV�RI�\RXU�FLUFXPVWDQFHV"� �
�
:KHQ�OLIH�KDV�EHDWHQ�\RX�XS�DQG�WHVWHG�\RX��ZKDW�OHVVRQV�GLG�\RX�FRPH�WR�EHOLHYH�RQ�WKH�RWKHU�VLGH"��
�
:KDW�KDELWV�KDYH�\RX�FXOWLYDWHG�WKDW�\RX�ZLOO�FDUU\�ZLWK�\RX�IRU�WKH�UHVW�RI�\RXU�OLIH"��
�
,I�WKLQJV�GRQ¶W�JR�H[DFWO\�KRZ�,�ZDQW�WKHP��ZRXOG�,�VWLOO�FRQVLGHU�P\VHOI�D�VXFFHVV�LI�,�ZDV�IDLWKIXO�WR�P\�FRQYLFWLRQV"��

�
³7KH�URDG�WR�FKDUDFWHU�RIWHQ�LQYROYHV�PRPHQWV�RI�PRUDO�FULVLV��FRQIURQWDWLRQ��DQG�UHFRYHU\��:KHQ�WKH\�ZHUH�LQ�D�
FUXFLEOH�PRPHQW��WKH\�VXGGHQO\�KDG�D�JUHDWHU�DELOLW\�WR�VHH�WKHLU�RZQ�QDWXUH��7KH�HYHU\GD\�VHOI�GHFHSWLRQV�DQG�
LOOXVLRQV�RI�VHOI�PDVWHU\�ZHUH�VKDWWHUHG�´��'DYLG�%URRNV��
�

0\�/HJDF\�
<RXU�FRUH�YDOXHV�IORZ�IURP�\RXU�OHJDF\��:H�OHDYH�OLYLQJ�OHJDFLHV�LQ�WKH�OLYHV�RI�WKH�SHRSOH�ZH�FKRRVH�WR�LQYHVW�LQ��<RXU�
OHJDF\�LV�VKDSHG�E\�WKH�FRQWULEXWLRQ�\RX�PDNH�DQG�WKH�OLYHV�WKDW�\RX�VKDSH��<RXU�OHJDF\�LV�WKH�VWRU\�RI�\RXU�OLIH�
LQWHUVHFWLQJ�ZLWK�RWKHUV�IRU�D�EHWWHU�WRPRUURZ���
�
<RXU�OHJDF\�LV�OHDYLQJ�\RXU�WHDP��\RXU�RUJDQL]DWLRQ��DQG�\RXU�IDPLO\�LQ�D�EHWWHU�SODFH�WKDQ�ZKHQ�\RX�VWDUWHG��7R�KHOS�
UHILQH�DQG�'(),1(�\RXU�OHJDF\��XVH�WKHVH�TXHVWLRQV�WR�JXLGH�\RXU�UHIOHFWLYH�SURFHVV��
�

:KDW�GR�\RX�ZDQW�WR�OHDYH�EHKLQG"��
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�
�

+RZ�GR�\RX�ZDQW�WR�EH�UHPHPEHUHG"��
�
$W�\RXU�HXORJ\��ZKDW�GR�\RX�ZDQW�SHRSOH�WR�UHPHPEHU�\RX�IRU"��
�
:KDW�LV�\RXU�OHJDF\�QRZ"��
�
:KDW�GR�\RX�ZDQW�LW�WR�EH"��
�
,I�,�DP�VXFFHVVIXO�LQ�P\�OHDGHUVKLS��ZKDW�VKRXOG�SHRSOH�VD\�DERXW�PH"��

�
³:KDW�\RX�OHDYH�EHKLQG�LV�QRW�ZKDW�LV�HQJUDYHG�LQ�VWRQH�PRQXPHQWV��µEXW�ZKDW�LV�ZRYHQ�LQWR�WKH�OLYHV�RI�RWKHUV�¶�
<RXU�OHJDF\�LV�WKDW�ZKLFK�\RX�WHDFK�´��3HULFOHV��

6XPPDU\�

�� <RX�DUH�WKH�DUFKLWHFWV�RI�\RXU�RZQ�SXUSRVH��ZKLFK�LV�DQVZHUHG�E\�WZR�NH\�TXHVWLRQV��
ż :KDW�DP�,�ZRUNLQJ�WRZDUGV�WKDW�LV�GHHSO\�PHDQLQJIXO"�
ż :KDW�DP�,�DLPLQJ�IRU"�

�� 7KH�DQVZHU�WR�WKHVH�TXHVWLRQV�LV�IRXQG�LQ�WKH�FRQVWUXFWLRQ�RI�\RXU�FRUH�YDOXHV��
�� &RUH�YDOXHV�DUH��

ż /LEHUDWLQJ�FRQVWUDLQWV�
ż $�V\VWHP�IRU�\RXU�EHOLHIV�WKDW�IORZ�IURP�\RXU��

Ŷ 9LVLRQ�
Ŷ &RQYLFWLRQV�
Ŷ /HJDF\�
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Tr\ noW Wo become a man of VXcceVV, bXW
raWher, Wr\ Wo become a man of YalXe.

- AlbeUW EinVWein




