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CHAPTER FOURTEEN 
 

Evaluating Players 
 

 
  

t is important for the players to understand the areas of their performance that need improvement, as 
well as the areas of their play that are positive.  Keep your evaluations specific and understandable. In 
reality, it really does not matter if a player's technique was perfect. Your players either got the job done 

or they did not get the job done. If you are evaluating the effectiveness in any other way, you may need to take a 
closer look at your grading system. 
 
 We do not watch our film during our coaches meetings.  We meet from 7am to 1pm on Saturdays and get 
all the info entered for 3 scout games, run our reports, generate scripts, develop depth charts, and print up practice 
schedules.  While we are doing this, our Falcon 
and Mike LB are entering the defensive data for 
our game and our QB is entering all of our 
offensive play calls.  This has to be done by 
4pm on Saturday and our position coaches need 
to have grading and notes done by Noon on 
Sunday.  These grade sheets are posted in the 
locker room every Monday. 
 
 Here is an example grade sheet for 
running backs.  I have always let our position 
coaches have the freedom to create the 
categories they feel are important and assign 
the appropriate point values. 
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 This sheet is only used by our Offensive Coordinator.  He writes every play down in the order that we 
called the play in the game and makes notes.  Or he could just put a minus 2, minus 1, a zero, or plus 1, or plus 2.  
Then he will type these into Excel and put all the points together for each play.  So, we may have called 33 Belly 
five times in the game, but on the typed sheet there would only be one line item for 33 Belly with all the points. 
 
 This gives us a very quick snap shot of plays we need to work on. 
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