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CHAPTER FOURTEEN

Evaluating Players
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well as the areas of their play that are positive. Keep your evaluations specific and understandable. In

It is important for the players to understand the areas of their performance that need improvement, as

reality, it really does not matter if a player's technique was perfect. Your players either got the job done
or they did not get the job done. If you are evaluating the effectiveness in any other way, you may need to take a

closer look at your grading system.

We do not watch our film during our coaches meetings. We meet from 7am to 1pm on Saturdays and get
all the info entered for 3 scout games, run our reports, generate scripts, develop depth charts, and print up practice

schedules. While we are doing this, our Falcon
and Mike LB are entering the defensive data for
our game and our QB is entering all of our
offensive play calls. This has to be done by
4pm on Saturday and our position coaches need
to have grading and notes done by Noon on
Sunday. These grade sheets are posted in the
locker room every Monday.

Here is an example grade sheet for
running backs. I have always let our position
coaches have the freedom to create the
categories they feel are important and assign
the appropriate point values.

OPPONENT Cross Town Rival

RUNNING

TOTAL NUMBER PLAYS 52 55 45

VALUE 22 32 44

Good Block
Good Fake
No Fake

Carried the ball
RECEIVING

Catch
Drop
Good Route

DeCleat Block

Touchdowns
DEDUCTIONS

Penalty
Turnover

»

»
Wrong Pass Router
BONUS .
T 2 li
i
2l

Yards after Contact
Big Play (30+ yds)

Mo Block or Fake
Miss Assignment
Walk out of huddle

TOTAL INDIVIDUAL SCORE 51/52=98%  34/55=62%
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12/45=27%

Take total score and divide it by the number of plays to get the percentage
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SECTION FIVE: Appendix

This sheet is only used by our Offensive Coordinator. He writes every play down in the order that we
called the play in the game and makes notes. Or he could just put a minus 2, minus 1, a zero, or plus 1, or plus 2.
Then he will type these into Excel and put all the points together for each play. So, we may have called 33 Belly
five times in the game, but on the typed sheet there would only be one line item for 33 Belly with all the points.

This gives us a very quick snap shot of plays we need to work on.
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Chapter 14: Evaluating Players

OPPOMNENT: OE
FIRST O-LINE I put fersey number here

RUSHING VALLUE TE
L4

Get Off 4 +1

Block +1

BONUS

Tackieon1O | . 1
r
Downfield Block +2

v
DeCleat or Pancak +2
|4

Fumble Recovery +2

DEDUCTIONS

Mo Block 1 -1

Mo Get Off [ -1
Blown Assignment § =1
‘walk out of huddle [ -1
Penalty f -2
OTAL INDIVIDUAL SCORI

Take total score and divide it by the number of plays to get the percentage
Every fineman on a score gets a sticker
COMMENTS:

SECOND O-LINE I pat fersey number here

AUSHING VALUE TE
Get Off a
v
Block +1
BONUS

TeckeonTO | #1
L

Downfield Block " +2

DeCleat or Pancak' +2

Fumble Recovery +2
DEDUCTIONS OPPONENT
7
No Block [ TOTAL NUMBER PLAYS
MNo Get Off -1 RUNNING VALUE
4
Blown Assignment -1 Good Block .
Good Fake +1 COMMENTS
Walk out of huddle L -1 No Fake 0
Penalty -2 Carried the ball +1
RECEIVING
OTAL INDIVIDUAL SCORI :—
Fake total score an Catch " !
Evero line. Drop -
COMMENTS: GoodRoute - ML
T J|wrong Pass Route -1
BONUS
Tackled on Fake +2
Yards after Contact d +1
Big Play (30+ yds) = +2
DeCleat Block | +2
Touchdowns f +2
DEDUCTIONS
Mo Block or Fake -1
Miss Assignment f -1
L4
Walk out of huddle -1
Penalty r -2
Turnover Y3
TOTAL INDIVIDUAL SCORE [
Take total score and divide it by the number of plays to get the percentage
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QOPPOMENT
RECEIVERS I Bk fersay number ere

RUSHING VALLIE
Dowrfield Block | +1 |
RECEIVING

L4
Route +1

¥
Catch +1
BONUS

¥
Tackle on TO +1

¥
Big Hit +1

¥
TO Block +1

¥
Big Play 50+ yds) +Z

¥
Fumble Recovery +2

¥
Touchdawn +3
DEDUCTIONS

‘wrang Farmation -1
¥

‘o alk: out of huddle -1
¥

Mo Block -1

Orop -1

‘wraong Foute -1
r

Penalwy -2

TOTAL INDIVIDUAL SCORE

Fake tataf scare and dfeides & &y the namber of gpfavs ba got e gercenidge
_ _

COMMEMTS:

OPPONENT: Q.B TE
OB TIGHT ENDS |
RUNNING WALLIE RUSHING WaLLE
Miss Azsignment -1 Mo Get CIF -1
Good Black +1 Get Oif -
Good Fake +1 Elack -
Mo Fake -1 Dowrfield Block  +1
Carry +1 RECEIVING
PASSING Foute +1
Good Orop +1 Catch +1
Bead & Throw +1 Drop -1
BONUS ‘wrong Foute -1
Completion +1 BONUS
Byaid a2 Sack +1 Tackleon TO +1
Tackle on TO +1 Eig Hit +1
Good Audible +1 Elack after catg +1
Fumble Recovery +2 Big Plaw +2
Big Play +3 Fumble Recove  +2
Mo Tempo -1 Touchdown +3
Peralty -2 " alls ot af hud -1
Turnover -3 Elock after catc -1
ITAL INDIVIDUAL SCORE 0 0
Penalty o

L INDIVIDUAL SCORE

1] 1]
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Chapter 14: Evaluating Players

T EEE 5P 23 EiGE P oSBT :iEocr g
Te NS ¢ °:5 2° == 2¢ &2 £ & &6 ¢ 24 54 3
yd of
# PLAYER MNumer of Plays 3 5 & 1 1 5 5 5 10 Penalty 6 -9 12
OPPONENT:
FIRST D-LINE pat fersew namber iare
POSITIVE VaLLE
r
Sting +1
¥
Azzizt Tackle +1
¥
Solo Tackle +1
Tackle for Lass +2
¥
Sack +3
Cauzed Fumbls +2
Fumble Recovery +3
DEDUCTIONS
r
Ma Sting -1
Miszed Tackle -1
¥
Fenalty -2
¥
Missed Azzignmenl -1
¥
Mo Pursuit -2
OTAL INDIVIDUAL SCORI

Fake total seors and divide & Ev the namber of plavs fo got the perceniags

COMMENTS:
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OPPONENT:
IMNSIDE LINEEACKERS Bt fersey namber fere

POSITIVE aLLE
r

Filled ‘window +1
¥

Assist Tackle +1
r

Solo Tackle +2
¥

Pazz Breakup +1
¥

Sack +&
¥

Cauzed Fumble +2
¥

Fumble Fecouvsrn +2

Interception +3
¥

Sooop & Scare +5
¥

Pick B +5

DEDUCTIONS
r

Miss Alignment -1
¥

‘w'rang Read -1
¥

Missed Tackle -2
¥

Penaly -2
¥

Mo Pursuit -1
¥

-2
TOTAL INDIVIDUAL SCORE

Fake total seare and aveides & &y the namber af plavs fa got e gereonidge

COMMENTS:
CUTSIDE LE= Bk fersay number ere
POSITIVE WVALLE
¥
Squeeze \Window +1
Assist Tackle +1 "
Fazz Breakup +1 N
Salo Tackle +2 OPPONENT:
Sack +2
DEFENSIVE BACKS I Out fersey namber Rere
Caused Fumble +& L]
Fumble Recauvery +2 Sl Tackle +
Interception 3 Bzzist Tackle +1
Seoop & Seore - +3 Pazz Breakup +1
Pick B +5
DEDUCTIONS Sack *E
r
Miz= Alignment -1 Laused Fumble *E
Mo ContaintSqueeze -1 Fumble Eecnuery *E
Mizzed Tackle -2 Intercepticn b
Penahy 5 Sooop & Scare +3
) ¥ Pick B +5
Mo Pursuit -1 DEDUCTIONS
TOTAL INDIVIDUAL SCORE Miss Ali -1
ke torad | Miss Alignment
Mizzed Tackle -2
COMMENTS: _| Penalty =
¥
Ma Pursuit -1
¥
-2
OTAL INDIVIDUAL SCORI
Fake tatal seare and divide i by the number of plavs ta get he percentags
COMMENTS:
Al N |
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Chapter 14: Evaluating Players

OPPONENT: Ko
KICKOFF l pat fersey number Fere

1 4
bzsist Tackle +1
w
Sala Tackle +1

Ballinside the 20 f +2
Erealk the \Wedge i +2
DeCleat i +2
Caused Fumble ! +3

¥
Fumble Recowery +3

DEDUCTIONS

o Lane l -1
Missed Tackle i -1
Penalty f -2
Eall past 50 | -2
Joagaing i -2
Gaveup TO il -5

OTAL INDIVIDUAL SCORI
Fake raral score and divide & by the number of plfaps o gef the percentags

COMMENTS:

'l

~
JPPONENT: KO.R_
KICKOFF BETURN | Ot fersey number Rere

POSITIVE WALLIE

L

Outstanding black +1
¥

Ball past the 50 +2
¥

Recover onzide +2
¥

DeCleat +2
¥

Secare TO +3

DEDUCTIONS

14
Mizsed Block -1
w

Y'our Man make tac -2
»

Penalty -2
»

Ballinside the 20 -2
L

Jogaging -2

OTAL INDIVIDUAL SCORI

Fake tatal seare and dvoide & by the namber aof plavs ta got the percentage

COMMENTS:
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OPPOMENT:

PUNT l D&t ferseo number lers

.4
Bzzizt Tackle +1

¥
Sala Tackle +1
W

Mo Return +2

¥
Ereak the Wedge +2
¥

DeCleat +2

¥
Cauzed Fumble +3

¥
Fumble Recovery +3

DEDUCTIONS

Mo Lane i -1
Mizsed Tackle ! -1
FPenalty i -2
Ball back ta LOS i -2
Jagging f -2

Gave up a Punt bl -
¥
Gaveup TO -5

OTAL INDIVIDUAL SCORI

Fake taraf soare and d¥eide & Bo the namber aof pfaes fa got BRe gereanidge

COMMENTS:

OPPOMNENT:

PUNTRETURN | et fersey mumber here

F
Outstanding black +1
¥

Eallback to LOS +2
¥
DeCleat +2

Blacked punt +3
¥

Score TO +5

DEDUCTIONS

4
Missed Block -1
4

Fenalty -2

Ma return =2

Jogging -2

OTAL INDIVIDUAL SCORI

Fake totaf scare and dividle # by the namber of gplavs ta got he percentage

COMMENTS:
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