


(1) FLQd \RXU WHY

(2) BXLOd \RXU WHAT

(3) LLYH \RXU HOW



The VWRU\ \RX WeOO ZiWh \RXU Oife
MeaQiQg aQd diUecWiRQ fRU \RXU JRXUQe\ (iW
giYeV \RX a PiVViRQ aQd a cRPSaVV)
FRXQd aW Whe iQWeUVecWiRQ Rf WhUee
TXeVWiRQV:b

WhaW am Ζ good aW?
Who am Ζ serYing?
WhaW does Whe Zorld need from me?

PXUSoVe iV:

PaUW 1
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:KDW DP Ζ ZRUNLQJ WRZDUGV WKDW LV GHHSO\
PHDQLQJIXO"
:KDW DP Ζ DLPLQJ IRU"

9LVLRQ
&RQYLFWLRQV
/HJDF\

7KHb3LOODUV RI 3XUSRVH DUH \RXU CO5E 9AL8E6:
7ZR FULWLFDO TXHVWLRQV WR EXLOG \RXU YDOXHV�
1.

2.
 
7R DQVZHU WKHVH TXHVWLRQV ZH QHHG WR EXLOG D VHW
RI FRUH YDOXHV ZKLFK IORZ IURP \RXU� 
1.
2.
�.

3DUW 2





WKDW \RX VD\ GRHVQ'W PDWWHU DV PXFK DV ZKDW
\RX GR
ΖGHQWLW\ LV FUXFLDO WR GHYHORSLQJ \RXU KDELWV RI
OHDGHUVKLS - THE FEEDBACK LOOP
TKHUH LV D SULQFLSOH EXULHG XQGHUQHDWK HDFK
RI \RXU YDOXHV

<RXU SULQFLSOHV GHWHUPLQH \RXU FRUH
EHKDYLRUV
<RXU FRUH EHKDYLRUV DFWLYDWH \RXU YDOXHV LQ
WKH ZRUOG
<RXU TXHVWLRQV FODULI\ \RXU EHKDYLRUV

PaUW 3



WhaW aUe Whe
behaYLRUV WhaW NeeS
Pe LQ OLQe ZLWh P\
WHY aQd P\ WHAT?

WhaW aUe Whe feZ
WhLQgV WhaW Lf Ζ dR
cRQVLVWeQWO\ ZLOO PaNe
eYeU\WhLQg eOVe beWWeU
LQ P\ OLfe?

WhaW aUe Whe
SULQcLSOeV

WhaW Ζ beOLeYe
LQ PRVW?
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M\ CRUe BehaYiRUV
WULWe heUe





QXLQQ McDRZHOO (H[aPSOH)

BXild SXUSRVe-dUiYen leadeUV WR liYe WUanVfRUmaWiRnal liYeV Rf
WRXghneVV, hXmiliW\ and SXUSRVe WR Whe GlRU\ Rf GRd.


