


QXiQQ McDRZell

"I belieYe WhiV V\VWem Zill change \RXU leadeUVhiS fRUeYeU."

KeeÙ CliÅbiÆgı
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:K\�6KRXOG�<RX�&DUH"�

6RPHWLPHV�ZH�FDQ�IHHO�VWXFN�LQ�RXU�JURZWK��DQG�VWDJQDQW�LQ�RXU�OHDGHUVKLS��:H�IHHO�D�ODFN�RI�SXUSRVH�WR�RXU�GD\V��DQG�D�
ORVV�RI�GLUHFWLRQ�LQ�RXU�OLYHV��7KLV�V\VWHP�ZLOO�KHOS�\RX�EXLOG�D�V\VWHP�RI�EHOLHI�IRU�D�OLIH�RI�PHDQLQJ�DQG�SXUSRVH��(YHU\RQH�
KDV�IHOW�ORVW�DW�VRPH�SRLQW�LQ�WKHLU�OLYHV����
�

,I�\RX�IHHO�ORVW��DLPOHVV��DQG�LQHIIHFWLYH�LQ�\RXU�OHDGHUVKLS��WKLV�LV�IRU�\RX��
�
,I�\RX�IHHO�RYHUZKHOPHG�EXW�XQFHUWDLQ�DERXW�WKH�IXWXUH��WKLV�LV�IRU�\RX��
�
,I�\RX�IHHO�D�ODFN�RI�IXOILOOPHQW��SXUSRVH��DQG�GLUHFWLRQ��WKLV�LV�IRU�\RX��

�
�
6RPHWLPHV�DV�OHDGHUV�ZH�WU\�WR�GR�WKH�ULJKW�WKLQJV�EXW�IDLO�WR�VHH�UHVXOWV��:H�OHDG�ZLWK�JRRG�LQWHQWLRQV�EXW�VWLOO�IHHO�
GLVRULHQWHG��:H�WU\�DQG�OHDG�ZLWK�H[FHOOHQFH�EXW�GRQ¶W�KDYH�WKH�VNLOOV�WR�SXVK�RXU�WHDPV�RYHU�WKH�WRS��7KH�SXUSRVH�GULYHQ�
OHDGHU�JLYHV�\RX�D�V\VWHP�WKDW�OHDGV�WR�FRQVLVWHQW��ORQJ�WHUP�UHVXOWV��$OO�RI�XV�DVSLUH�WR�PDNH�DQ�LPSDFW�ZLWK�RXU�OLYHV��
�

,I�\RX�ZDQW�WR�OLYH�D�PRUH�PHDQLQJIXO�OLIH��D�PRUH�IXOILOOLQJ�OLIH��D�OLIH�ZLWK�FOHDU�GLUHFWLRQ�DQG�D�ZHOO�GHILQHG�DLP��WKLV�
LV�IRU�\RX��
�
,I�\RX�ZDQW�WR�OHDG�\RXU�WHDP�DQG�EXLOG�VRPHWKLQJ�VSHFLDO��WKLV�LV�IRU�\RX���
�
,I�\RX�ZDQW�WR�EH�UHPHPEHUHG�IRU�WKH�FRQWHQW�RI�\RXU�FKDUDFWHU�DQG�WKH�TXDOLW\�RI�\RXU�FRQWULEXWLRQV��WKLV�LV�IRU�\RX���

�
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�
�
6R���:+<�VKRXOG�<28�FDUH�DERXW�EHFRPLQJ�D�3XUSRVH�'ULYHQ�/HDGHU"��
�
,Q�OLIH�WKHUH�DUH�WZR�NLQGV�RI�SHRSOH��WKRVH�ZKR�DUH�GULYHQ�E\�SXUSRVH�DQG�WKRVH�ZKR�DUHQ¶W��$VN�\RXUVHOI��
�

:KLFK�RQH�DUH�\RX"�:KLFK�RQH�GR�\RX�ZDQW�WR�EH"�
�
7KLQN�IRU�D�PRPHQW�����
�
'R�,�KDYH�WKH�WRROV�,�QHHG�WR�UHDFK�P\�SRWHQWLDO"�7R�KHOS�P\�WHDP�UHDFK�LWV�SRWHQWLDO"�

�
$OO�KLJK�SHUIRUPLQJ�OHDGHUV�VWDUW�ZLWK�D�FOHDU�SXUSRVH��
�
/HW�PH�VD\�LW�DJDLQ��7KH�OHDGHUV�ZKR�FRQVLVWHQWO\�SURGXFH�WKH�EHVW�UHVXOWV�DUH�WKH�RQHV�GULYHQ�E\�SXUSRVH��127�E\�
H[WHUQDO�PHDVXUH�RI�IDLOXUH�DQG�VXFFHVV���
�
/HDGHUV�GULYHQ�E\�SXUSRVH�KDYH�D�KXQJHU�WR�PDNH�D�ODVWLQJ�LPSDFW�ZLWK�WKHLU�OLYHV��WKH\�ZDQW�WR�PDNH�WKHLU�OLIH�FRXQW��
7KH\�DUH�WKH�W\SH�RI�SHRSOH�ZKR�FDUH�PRUH�DERXW�ZKDW�LV�VDLG�DW�WKHLU�HXORJ\�WKDQ�ZKDW�LV�OLVWHG�RQ�WKHLU�UHVXPH��7KH\�DUH�
WKH�W\SH�RI�SHRSOH�ZKR�ZDQW�WR�ORRN�EDFN�IURP�WKHLU�GHDWKEHG�ZLWK�QR�UHJUHWV��
�
3XUSRVH�GULYHQ�OHDGHUV�DUH�SDVVLRQDWH�DERXW�H[FHOOHQFH��WKH\�DUH�IRFXVHG��LQWHQWLRQDO��KXPEOH��DQG�UXWKOHVV�LQ�WKH�SXUVXLW�
RI�WKHLU�FDOOLQJ���'RHV�WKDW�GHVFULEH�\RX"�
�
6R��EDFN�WR�WKH�TXHVWLRQ��ZK\�VKRXOG�<28�FDUH"�
�
,I�\RX�EHOLHYH�WKDW�\RX�VKRXOGQ
W�ZDVWH�\RXU�OLIH��WKLV�LV�IRU�\RX��
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�
,I�\RX�EHOLHYH�WKDW�OLIH�LV�PRUH�DERXW�ZKDW�\RX�JLYH�DQG�OHVV�DERXW�ZKDW�\RX�WDNH��WKLV�LV�IRU�\RX��
�
,I�\RX�EHOLHYH�LQ�OLYLQJ�IRU�D�KLJKHU�SXUSRVH�LQ�VHUYLFH�WR�RWKHUV��WKLV�LV�IRU�\RX��
�
,I�\RX�EHOLHYH�WKDW�PHGLRFULW\�LV�XQDFFHSWDEOH��WKLV�LV�IRU�\RX��
�
,I�\RX�EHOLHYH�WKDW�WKH�TXDOLW\�RI�\RXU�OHDGHUVKLS�GHWHUPLQHV�WKH�TXDOLW\�RI�\RXU�RXWFRPHV��WKLV�LV�IRU�\RX��
�
3XUSRVH�GULYHQ�OHDGHUV�GULYH�ORQJ�WHUP�UHVXOWV�E\�FUHDWLQJ�D�FXOWXUH�RI�H[FHOOHQFH��LQWHQWLRQDOLW\��DQG�GLVFLSOLQH��7KH\�VHW�
WKHLU�WHDPV�DQG�RUJDQL]DWLRQV�RQ�D�WUDMHFWRU\�WKDW�GHOLYHUV�UHDO�UHVXOWV�WLPH�DIWHU�WLPH���
�
3XUSRVH�GULYHQ�OHDGHUV�DUH�DEOH�WR�VWD\�WKH�FRXUVH�ZKHQ�RWKHUV�IDOO�DZD\��7KH\�FUHDWH�OR\DO�WHDP�PHPEHUV�DQG�VWURQJ�
RUJDQL]DWLRQV��7KH\�KDYH�WKH�DELOLW\�WR�DGDSW�WR�DQ\�HQYLURQPHQW�ZKLOH�VXVWDLQLQJ�D�KLJK�OHYHO�RI�H[FHOOHQFH���
�
�
7KH�3XUSRVH�'ULYHQ�/HDGHU�LV�D�VLPSOH�V\VWHP�WKDW�ZLOO�FKDQJH�\RXU�OLIH�IRUHYHU��,W�ZLOO�KHOS�\RX��
�

�� %XLOG�D�V\VWHP�RI�EHOLHI�IRU�D�OLIH�RI�SXUSRVH�

�� )LQG�\RXU�:+<��\RXU�:+$7��DQG�\RXU�+2:��7KH�3XUSRVH�3\UDPLG��
�

�� *LYH�\RXU�OLIH�PHDQLQJ�DQG�GLUHFWLRQ�

�� &ODULI\�\RXU�LGHQWLW\��
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�� (OHYDWH�\RXU�OHDGHUVKLS��

�
,I�\RX�DUH�SDVVLRQDWH�DERXW�JURZLQJ�LQWR�WKH�OHDGHU�\RX¶UH�FDSDEOH�RI�EHFRPLQJ��WKLV�LV�IRU�\RX��/HW¶V�JHW�VWDUWHG��
�
�
�
�
�
�
�
�

� �
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BXiOd a V\VWeP Rf beOief fRU a Oife Rf SXUSRVe
FiQd \RXU WHY, \RXU WHAT, aQd \RXU HOW
(The PXUSRVe P\UaPid)
GiYe \RXU Oife PeaQiQg aQd diUecWiRQ
COaUif\ \RXU ideQWiW\b
Lead ZiWh cOaUiW\ aQd cRQYicWiRQ

The PXrpoVe DriYen Leader Zill help \oX:
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/HDGLQJ�<RXUVHOI�
3XUSRVH�GULYHQ�OHDGHUV�DUH�GULYHQ�E\�D�SDVVLRQ�WR�FKDQJH�WKH�ZRUOG��%XW�SXUSRVH�GULYHQ�OHDGHUV�XQGHUVWDQG�WKDW�LQ�RUGHU�
WR�FKDQJH�RWKHUV�WKH\�PXVW�ILUVW�OHDG�WKHPVHOYHV���
�
2XU�OLYHV�DQG�OHDGHUVKLS�DOO�WHOO�D�VWRU\�DERXW�ZKR�ZH�DUH��ZKDW�ZH�EHOLHYH��DQG�ZKDW�ZH�DUH�RQ�HDUWK�WR�GR��<RX�JHW�WR�
FKRRVH�WKH�W\SH�RI�VWRU\�\RX�ZDQW�WR�WHOO�ZLWK�\RXU�OLIH��7KLV�FKRLFH�LV�WKH�VLQJOH�JUHDWHVW�FRQVLGHUDWLRQ�\RX�KDYH�DV�D�
OHDGHUV���
�
<RX�KDYH�EHHQ�JLYHQ�D�XQLTXH�PL[�RI�WDOHQW��EDFNJURXQG��H[SHULHQFHV��SHUVRQDOLW\��DQG�SHUVSHFWLYH�WKDW�\RX�FDQ�VKDUH�
ZLWK�WKH�ZRUOG��7KH�SUREOHP�IRU�PDQ\�OHDGHUV�LV�ZH�IDLO�WR�³V\VWHPL]H´�RXU�JRRG�LQWHQWLRQV�LQWR�D�FRKHUHQW�IUDPHZRUN���
�
:H�EHFRPH�OHVV�HIIHFWLYH�LQ�RXU�OHDGHUVKLS�ZKHQ�RXU�JRRG�LQWHQWLRQV�DUH�QRW�RUJDQL]HG�LQWR�D�FOHDU�SODQ�RI�DWWDFN��$W�D�
EDVLF�OHYHO��ZH�EHOLHYH�WKDW�OLIH��FRDFKLQJ��DQG�OHDGHUVKLS�DUH�DERXW�PRUH�WKDQ�MXVW�JHWWLQJ�UHVXOWV��%XW�LI�ZH�IDLO�WR�GHYHORS�
WKH�QHFHVVDU\�VWUXFWXUH��WR�OLYH�PHDQLQJIXO�OLYHV�RI�SXUSRVH��RXU�OHDGHUVKLS�EHFRPHV�OHVV�LPSDFWIXO���
�
2XU�GHVLUH�LV�WR�OLYH�SXUSRVHIXOO\��EXW�ZH�VLPSO\�GRQ¶W�NQRZ�+2:��7KH�H[HFXWLRQ�RI�RXU�JRRG�LQWHQWLRQV�FDQ�OLPLW�RXU�DELOLW\�
WR�OHDUQ��JURZ��DQG�OHDG�RWKHUV���WKH�URDG�WR�PHGLRFULW\�LV�DOZD\V�SDYHG�ZLWK�JRRG�LQWHQWLRQV���
�
7KH�ERWWRP�OLQH�LV�WKLV��\RX�FDQQRW�OHDG�\RXU�WHDP��\RXU�IDPLO\��RU�\RXU�FRPPXQLW\�ZLWK�HIIHFWLYHQHVV�XQWLO�\RX�OHDUQ�WR�
OHDG�\RXUVHOI���
�
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2UJDQL]H��&ODULI\��5HJXODWH��
/HDGLQJ�\RXUVHOI�LV�RQH�RI�WKH�PRVW�GLIILFXOW��EXW�LPSRUWDQW��VWHSV�LQ�WKH�MRXUQH\�RI�OHDGHUVKLS���
�
7KH�ILUVW�VWHS�LQ�OHDGLQJ�\RXUVHOI�FRPHV�LQ�WKH�RUJDQL]DWLRQ��FODULILFDWLRQ��DQG�UHJXODWLRQ�RI�\RXU�GHVLUH�WR�PDNH�D�
GLIIHUHQFH��7KH�SXUSRVH�GULYHQ�OHDGHU�LV�DEOH�WR�EULQJ�FODULW\�WR�WKH�GLUHFWLRQ�RI�KLV�OHDGHUVKLS�ZKHQ�KH�V\VWHPL]HV�KLV�
EHOLHIV�LQWR�D�IUDPHZRUN�RI�RUJDQL]HG�PHDQLQJ���
�
7KLV�LGHD�RI�RUJDQL]LQJ�\RXU�EHOLHIV�LQWR�D�³V\VWHP´�PD\�FRPH�DFURVV�DV�ULJLG�DQG�XQLQVSLUHG��LQ�IDFW��MXVW�WKH�RSSRVLWH�LV�
WUXH��7KH�OHDGHUV�ZKR�PDNH�WKH�JUHDWHVW�LPSDFW�DUH�WKH�RQHV�ZKR�FRQVWDQWO\�UHWXUQ�WR�D��ZHOO�RUJDQL]HG��V\VWHP�DJDLQ�
DQG�DJDLQ��
�
7KH�LPSOHPHQWDWLRQ�RI�D�V\VWHP�GHOLYHUV�JUHDW�FODULW\�DQG�FRQYLFWLRQ�WR�ZKDW�\RX�EHOLHYH��,W�VHUYHV�DV�D�FRPSDVV�WR�KHOS�
\RX�QDYLJDWH�FKDOOHQJHV�DQG�JLYHV�\RX�DQ�DQFKRU�WKDW�ZLOO�NHHS�\RX�JURXQGHG�GXULQJ�OLIH¶V�VWRUPV��6\VWHPV�JLYH�XV�
GLUHFWLRQ�DQG�VWDELOLW\��D�IRXQGDWLRQ�RI�PHDQLQJ�DQG�D�FOHDU�GLUHFWLRQ���
�

$�EHJLQQLQJ��$�PLGGOH��$Q�HQG��
-XVW�DV�DOO�JRRG�PRYLHV�DQG�ERRNV�KDYH�D�QDUUDWLYH�VWUXFWXUH�WKDW�GUDZV�\RX�LQ��FDSWLYDWHV�\RX��DQG�EULQJV�\RX�WR�D�ILQDO�
UHVROXWLRQ��DOO�JRRG�OHDGHUV�KDYH�D�V\VWHP�RI�EHOLHI�WKDW�DOORZV�WKHP�WR�FRPPXQLFDWH�DQG�OLYH�D�FRPSHOOLQJ�VWRU\��
�
7KH�VLPSOH�V\VWHP�IRU�EHOLHI�FDQ�EH�EURNHQ�GRZQ�LQWR�WKUHH�VLPSOH�VHFWLRQV��\RXU�:+<��WKH�EHJLQQLQJ�VWRU\�RI�SXUSRVH���
\RXU�:+$7��WKH�FRUH�YDOXHV�RI�SXUSRVH���DQG�\RXU�+2:��WKH�QDWXUDO�EHKDYLRUV�RI�SXUSRVH���
�
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�
7KH�EHJLQQLQJ�RI�HYHU\�JUHDW�VWRU\�VWDUWV�ZLWK�\RXU�FRUH�SXUSRVH��<RXU�FRUH�SXUSRVH�LV�ZK\�\RX�JHW�RXW�RI�EHG�LQ�WKH�
PRUQLQJ��WKH�UHDVRQ�\RX�H[LVW��\RXU�IXQGDPHQWDO�EHOLHI�DERXW�WKH�UHDVRQ�IRU�OLYLQJ��,W�LV�\RXU�FDOOLQJ�DQG�\RXU�UHDVRQ�:+<��
DQG�LW�GULYHV�HYHU\WKLQJ�\RX�GR��
�
<RXU�FRUH�SXUSRVH�LV�WKH�:+<�EHKLQG�\RXU�:+$7�DQG�\RXU�+2:���
�
<RXU�FRUH�SXUSRVH�FDQ�EH�UHOLJLRXV�LQ�QDWXUH�RU�QRW��EXW�LW�DOZD\V�SRLQWV�WR�D�ELJJHU�VWRU\�RXWVLGH�RI�\RXUVHOI��,W�LV�WKH�VWRU\�
\RX�WHOO�RWKHUV�ZLWK�KRZ�\RX�FKRRVH�WR�OLYH��3XUSRVH�WHOOV�\RX��DQG�RWKHUV��D�VWRU\�DERXW�WZR�WKLQJV��LW�SURYLGHV�PHDQLQJ�
DERXW�ZKR�\RX�DUH�DQG�LW�WHOOV�\RX�ZKHUH�WR�JR��,W�JLYHV�\RX�LGHQWLW\�DQG�GLUHFWLRQ��LW�LV�ERWK�DQ�DQFKRU�DQG�D�FRPSDVV��
3XUSRVH�LV�D�VWRU\�WKDW�LV�ZULWWHQ�GRZQ�LQ�\RXU�RZQ�WKRXJKWV��EXW�LV�FRQILUPHG�WKURXJK�\RXU�GDLO\�KDELWV�DQG�GHFLVLRQV��,Q�
WKH�HQG��\RX�EHFRPH�WKH�VWRU\�\RX�WHOO�\RXUVHOI���
�
7KH�PLGGOH�RI�\RXU�VWRU\�LV�IRXQG�LQ�KRZ�\RX�FRQVWUXFW��EXLOG��DQG�VHOHFW�WKH�YDOXHV�WKDW�GHILQH�ZKR�\RX�DUH��7KH�3LOODUV�RI�
3XUSRVH�DUH�FDUHIXOO\�FRQVWUXFWHG�SULQFLSOHV�RI�WUXWK�WKDW�JRYHUQ�ZKR�\RX�DUH�DQG�ZKDW�\RX�GR��$V�WKH�DUFKLWHFWV�RI�
SXUSRVH��\RX�EXLOG�RQ�\RXU�:+<�ZKHQ�\RX�GHFLGH�RQ�\RXU�:+$7���
�
<RXU�:+$7�LV�WKH�SULQFLSOHV�\RX�EHOLHYH�LQ��WKH�FRUH�YDOXHV�WKDW�GHILQH�\RXU�KDELWV���
�
7KH�3LOODUV�RI�3XUSRVH�DUH�EHVW�H[SUHVVHG�DV�D�VHW�RI�FRUH�YDOXHV�WKDW�EHFRPH�WKH�JXDUGUDLOV�WR�\RXU�GHFLVLRQ�PDNLQJ��
3ULQFLSOHV�DUH�ZD\V�RI�XQGHUVWDQGLQJ�ZKDW�LV�WUXH�DERXW�OLIH�DQG�KRZ�WR�RSHUDWH�LQ�WKH�ZRUOG��7KH\�DUH�WKH�FRUH�YDOXHV�WKDW�
JLYH�XV�VWDELOLW\�WKURXJK�WKH�VWRUPV�RI�OLIH�DQG�OHDGHUVKLS��WKH\�NHHS�XV�JURXQGHG��IDLWKIXO��DQG�FRPPLWWHG�WR�RXU�SXUSRVH��
�
<RXU�+2:�IORZV�IURP�\RXU�:+$7�DQG�\RXU�:+<���
�
+DELWV�RI�SXUSRVH�DUH�WKH�HQG�RI�\RXU�VWRU\���7KH\�DUH�WKH�QDWXUDO�DFWLYDWLRQ�RI�\RXU�FRUH�YDOXHV�LQ�WKH�ZRUOG��
�
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�
<RXU�FRUH�EHKDYLRUV�DUH�WKH�DFWLYDWLRQ�RI�RXU�SXUSRVH�LQ�HYHU\GD\�OLIH��WKH\�DUH�WKH������PDQLIHVWR�RI�ZKDW�\RX�EHOLHYH��
7KHUH�LV�D�SULQFLSOH�EXULHG�XQGHUQHDWK�HDFK�RI�\RXU�FRUH�YDOXHV�WKDW�\RX�H[SUHVV�DV�EHKDYLRUV���ZKDW�\RX�EHOLHYH�GRHVQ¶W�
PDWWHU�XQOHVV�LW�FKDQJHV�ZKDW�\RX�GR��3XW�PRUH�FRPSOHWHO\��\RXU�SULQFLSOHV�GHWHUPLQH�\RXU�FRUH�EHKDYLRU�DQG�\RXU�FRUH�
EHKDYLRUV�DFWLYDWH�\RXU�YDOXHV�LQ�WKH�ZRUOG��
�

:KR�LV�WKLV�V\VWHP�IRU"�
7KLV�V\VWHP�LV�IRU�WKH�OHDGHUV�ZKR�QHYHU�VWRS�WKHLU�SXUVXLW�RI�H[FHOOHQFH��)RU�WKRVH�ZKR�DUH�PRUH�DIUDLG�RI�PHGLRFULW\�WKDQ�
FDWDVWURSKH��PRUH�WHUULILHG�RI�EHLQJ�DLPOHVV�WKDQ�IDOOLQJ��7KLV�LV�IRU�WKH�PDQ�RU�ZRPDQ�ZKR�LV�SDVVLRQDWH�DERXW�SXUVXLQJ�
SXUSRVH�EHFDXVH�WKH\�XQGHUVWDQG�WKHUH�LV�RQO\�RQH�OLIH�WR�OLYH��7KLV�LV�IRU�WKRVH�ZKR�ZDQW�WR�EHFRPH�SXUSRVH�GULYHQ�
OHDGHUV��
�
7KH�SXUSRVH�GULYHQ�OHDGHU�QHYHU�VWRSV�LQ�WKHLU�SXUVXLW�RI�H[FHOOHQFH���
�
7KH�SXUSRVH�GULYHQ�OHDGHU�NHHSV�EXLOGLQJ�DQG�SXVKLQJ�WR�EH�EHWWHU�WKDQ�EHIRUH��
�
7KH�SXUSRVH�GULYHQ�OHDGHU�QHYHU�VWRSV�FOLPELQJ���
�
7KLV�V\VWHP�LV�IRU�WKH�OHDGHU�WKDW�QHYHU�EDFNV�GRZQ��QHYHU�VHWWOHV��DQG�QHYHU�JLYHV�XS��
�
.HHS�&OLPELQJ��
�
4XLQQ�
�
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