
   



1 
 

 
 
 
 
 
 
 

SECTION ONE - Philosophies 
 Mission, Vision, Values ...................................................................................................................2 
 Philosophy......................................................................................................................................11 
 Three Year Plan .............................................................................................................................15 
 Annual Calendars ...........................................................................................................................21 
 Monthly Calendars .........................................................................................................................26 
 Parents ............................................................................................................................................39 
 Community ....................................................................................................................................44 
 Social Media ..................................................................................................................................46 
 Boosters, Youth, Advertisement ....................................................................................................44 
 
SECTION TWO – Player Development 
 OKG’S – OUR KINDA GUY .......................................................................................................51 
 Performance Pyramid.....................................................................................................................52 
 Today’s Athlete ..............................................................................................................................56 
 Four Traits that lead to Success .....................................................................................................58 
 Team Appreciation .........................................................................................................................60 
 Team Bonding ................................................................................................................................63 
 Goal Setting ...................................................................................................................................66 
 Accountability & Discipline ..........................................................................................................69 
 Post Season Player Evaluations .....................................................................................................76 
 Teaching Character & Leadership .................................................................................................78 
 Academic Success ..........................................................................................................................86 
 Recruiting .......................................................................................................................................93  
 
SECTION THREE – Coaches & Preparation 
 Head Coach ..................................................................................................................................112 
 Teamwork & Excellence ..............................................................................................................115 
 Assistant Coaches ........................................................................................................................119 
 Coaching Responsibilities ............................................................................................................123 
 Volunteer’s Responsibilities ........................................................................................................129 
 All Staff Assignments During Season .........................................................................................131 
 Coaching Evaluations ..................................................................................................................137 
 Practice Organization ...................................................................................................................140 
 Designing & Implementing Effective Drills ................................................................................143 
 Teaching Progression (QB, RB, WR, DB, LB, DL) ....................................................................146 
 Strength Training .........................................................................................................................154 
 Warmup & Flexibility ..................................................................................................................160 
 Off-Season Workouts...................................................................................................................163 
 Pre-Season Workouts ...................................................................................................................167 
 In Season Workouts .....................................................................................................................171 
 Speed, Agility, & Quickness ........................................................................................................175 
 Testing & Evaluation ...................................................................................................................178 
 Nutrition .......................................................................................................................................184  


